Mission Statement
“To provide reliable water and sewer service in a safe, cost effective environmentally
sound manner in accordance with community needs.”

REGULAR MEETING OF THE BOARD OF DIRECTORS
IDYLLWILD WATER DISTRICT
25945 Highway 243
Idyllwild, CA 92549

February 19, 2025 — 6:00 P.M.

AGENDA
This meeting is being conducted in person at the address above and is open to
the public. The video conference feature is being provided solely for the benefit
of the public and is not required. If there is a disruption in the video conference
during the meeting, the meeting will continue.

Topic: Board of Director Meeting

Time: Feb 19, 2025 11:00 AM Pacific Time (US and Canada)
Join Zoom Meeting
https://us06web.zoom.us/|/823844843497pwd=icyXb6FdPnEwFDHaPIpJcSUOLx83N8.1
Meeting ID: 823 8448 4349

Passcode: 586268

One tap mobile

+16694449171,,82384484349%#,,,,*586268# US
+12532158782,,82384484349%,,,,"586268# US (Tacoma)
Meeting I1D: 823 8448 4349

Passcode: 586268

Find your local number: https://us06web.zoom.us/u/kbLKkNEBOY

CALL TO ORDER

ROLL CALL
** Wendy Harsha will be sworn in.

PUBLIC COMMENTS

Any person may address the Board at this time upon any subject not identified on this Agenda
but within the jurisdiction of the district. Please note that for items not listed on the agenda, the
Brown Act imposes limitations on what the Board may do at this time. The Board may not act on
the item at this meeting. As to matters on the agenda, people will be given an opportunity to
address the Board when the matter is considered. Each speaker will be given four (4) minutes
to address the Board. Comments should be directed at the Board as a whole and not directed at
individual Board members.
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Mission Statement
“To provide reliable water and sewer service in a safe, cost effective environmentally
sound manner in accordance with community needs.”

1. CONSENT CALENDAR
Consent Calendar items are expected to be routine and non-controversial, to be
acted upon by the Board at one time without discussion. If any Board member,
staff member, or interested person requests that an item be removed from the
Consent Calendar, it shall be removed so that it may be acted upon separately.

A. MINUTES
Regular Board Meeting: January 15, 2025

B. FINANCIAL REPORTS
a. Income statement for the seventh month ending January 2025

b. District warrants for January 2025

Check #18733-18779 = $248,837.87
Gross Payroll = $79,250
Federal/State PR taxes = $7,792

LAIF Transfers = $0
Transfers/charges = $347

C. OPERATIONS REPORT

INFORMATION

2. GENERAL MANAGER REPORT
The General Manager will update the Board on accomplishments, challenges that have
occurred, and key performance metrics.

ACTION ITEMS

3. REQUST FOR PROPOSAL (RFP) FOR AUDITING FIRM
The Board of Directors will consider approving an RFP that was submitted to the
district.

4. RESOLUTION NO. 802 WATER STAND-BY ASSESSMENTS FOR FY 2025-2026
The Board of Directors will set a date of May 21, 2025, for a Public Hearing for water
stand-by assessment fees for Fiscal Year 2025-2026 for undeveloped parcels within
the Idyllwild Water District (water service area).

5. RESOLUTION NO. 803 SEWER STAND-BY ASSESSMENT FOR FY 2025-2026
The Board of Directors will set a date of May 21, 2025, Public Hearing for sewer stand-
by assessment feeds for Fiscal Year 2025-2026 for undeveloped parcels within the
Idyliwild Water Improvement District No. 1 (sewer service area).
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Mission Statement
“To provide reliable water and sewer service in a safe, cost effective environmentally
sound manner in accordance with community needs.”

6. RESOLUTION NO. 804 TRANSFERING EMPLOYEE RETIREMENT
The Board of Directors will discuss transferring employee retirement plans from Voya
to Charles Schwab retirement program.

DISCUSSION ITEMS

7. LEGAL COUNSEL EXPLAING BOARD RULES
The Board of Directors will hear Legal Counsel explain the authorization and
responsibilities of being a Board Member.

CLOSED SESSION

8. CONFERENCE WITH REAL PROPERTY NEGOTIATOR- GOV'T CODE SECTION
54956.8
Property Description: Property in Idyllwild
-54700 Pine Crest Ave , Idyllwild , CA 92549
-53599 Westridge Rd, Idyllwild , CA 92549
Agency: Absence of a Specified Negotiator
District Negotiator: Bill Rojas, General Manager
Negotiating Parties :
- Robert Jordan Priefer Family
- Robert Michael Tranchida and Paul O’ Kane
Under Negotiation: Price and Terms

DIRECTORS COMMENTS

ADJOURNMENT

The next Board meeting is a Regular Meeting scheduled for Wednesday, March 19,
2025, at 6:00 p.m., to be held at the Idyllwild Water District Boardroom, 25945 Hwy.
243, Idyllwild, CA 92549.

Americans with Disabilities Act: In compliance with the ADA, if you need special assistance to
participate in a District meeting or other services offered by this District, please contact the district office
@ 951-659-2143 or email: twheeler@idyllwildwater.com. Upon request, the agenda and documents in the
agenda packet can be made available in appropriate alternative formats to persons with a disability.
Notification of at least 48 hours prior to the meeting or time when services are needed will assist the
district staff in assuring those reasonable arrangements can be made to provide accessibility to the
meeting.

Page -3 -0of 3



IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors
From: Bill Rojas, General Manager
Date: February 19, 2025

Subject: Item 1A — Board Minutes

Recommendation:

The Board of Directors approve the following:
e January 15, 2025, Regular Board meeting minutes
o February 7, 2025, Special Board meeting minutes
Attachments:

o January 15, 2025, Regular Board meeting minutes
o February 7, 2025, Special Board meeting minutes
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Mission Statement
“To provide reliable water and sewer service in a safe, cost effective environmentally
sound manner in accordance with community needs.”

MINUTES FOR REGULAR MEETING OF THE BOARD OF DIRECTORS
IDYLLWILD WATER DISTRICT
25945 Highway 243
Idyllwild, CA 92549

January 15, 2025 — 6:00 P.M.

AGENDA

CALL TO ORDER
President Schelly called the meeting to order at 6:00 p.m.

ROLL CALL
President Schelly, Director Olson, Director Priefer and Director Davis were present

along with General Manager Rojas and Chief Financial Officer Shouman

PUBLIC COMMENTS
Dave Hunt expressed concerns from a public relations standpoint that the closed session item
appeared suspicious and hoped it wasn't related to the property being sold to Mr. Butterfield.

Jeffrey Smith expressed concerns about Strawberry Creek and the new path constructed. He
emphasized that water quality and the construction's impact on the creek are significant issues.
Mr. Smith questioned whether Santa Ana Regional Water Quality Control Board was aware of
the ongoing work. He also expressed hope that the Water District would take steps to protect
the water source, especially given the changes to human traffic patterns near the creek.

In response, President Schelly asked Mr. Smith whether he believed the District had control
over all the issues he raised. Mr. Smith noted that he thought where the guard rail and culvert
had been cut and installed were located on District property. Mr. Smith also mentioned that the
Johnson family had owned the creek before selling it to Mr. Butterfield. However, during the time
the Johnsons owned it, they had no intention of developing any of the land surrounding the
creek.

Peter Szabadi suggested that there might be a public easement along the creek or trail and that
it might not be District property. Mr. Hunt noted that there are easements leading to the creek,
but not along the trail.

Franz Huber stated that he sold the property to the District approximately 12 years ago. At the
time, Terry Lyons assured him—through a verbal agreement with the board—that the property
would never be sold. This assurance was a key factor in his decision to proceed with the sale.
Mr. Huber also raised concerns about recent changes to the land, specifically noting that Shane
Stewart had poured decomposed granite (DG) and was moving large boulders. He warned that
these alterations could create new water pathways, potentially increasing the risk of flooding to
his home. In response to these concerns, he reached out to the county for further action.
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Mission Statement
“To provide reliable water and sewer service in a safe, cost effective environmentally
sound manner in accordance with community needs.”

Additionally, he expressed worries about the impact on the fish in the creek, emphasizing the
need to preserve the area's natural ecosystem.

Mr. Huber urged the board to walk the property themselves to assess the situation firsthand. He
also strongly advocated fencing off the area to restrict public access, as ongoing human activity
has, in his words, turned the property into a "disaster.” Despite no longer owning the land, he
has taken it upon himself to clean it up multiple times. Furthermore, he mentioned that the
District had installed a chain and lock at the entrance, but it had been cut off. Concerned about
security, he took the initiative to reassemble and secure it once again.

President Schelly clarified that the District has no authority or jurisdiction over the location of the

trail.

Mr. Hunt and Mr. Huber stated that, based on their understanding, the survey conducted by Lee
Arson confirmed that the pathway was on the District’s property.

1. CONSENT CALENDAR
Consent Calendar items are expected to be routine and non-controversial, to be
acted upon by the Board at one time without discussion. If any Board member,
staff member, or interested person requests that an item be removed from the
Consent Calendar, it shall be removed so that it may be acted upon separately.

A. MINUTES
Regular Board Meeting: December 18, 2024

B. FINANCIAL REPORTS
a. Income statement for the sixth month ending December 2024

b. District warrants for December 2024

Check #18674-18732 = $299,371.37
Gross Payroll = $71,250.00
Federal/State PR taxes = $6,890.00
LAIF Transfers =30
Transfers/charges = $345.00

C. OPERATIONS REPORT

DIRECTOR COMMENTS

President Schelly noted that the operations reports looked excellent, with the numbers
appearing more accurate than in previous reports. He expressed that, in the past, the
numbers had been difficult to interpret and seemed static, often appearing to be carried
over from the previous month. However, he now finds the current reports much clearer

and more reliable.
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Mission Statement
“To provide reliable water and sewer service in a safe, cost effective environmentally
sound manner in accordance with community needs.”

PUBLIC COMMENTS

Mr. Huber clarified the location of the property and the driveway, stating that the main
entrance to the property is located behind the Brewpub.

President Schelly inquired about the split rail fence, specifically noting that it has an
opening that allows people to pass through.

A motion was made by Director Olson to approve the Consent Calendar and Director Davis
seconded.

AYES NAYS ABSTAIN ABSENT
Director Davis

Director Olson

Director Priefer

President Schelly

Motion approved.

INFORMATION

2. GENERAL MANAGER REPORT
The General Manager will update the Board on accomplishments, challenges that have
occurred, and key performance metrics.

DIRECTOR COMMENTS
President Schelly asked for clarification on whether Mr. Rojas was providing an update
on Strawberry Creek or the sewer plant. Mr. Rojas clarified that his update was about the

sewer plant project.

Director Olson asked about the grants and if there was a dollar amount of what was has
been requested. Mr. Rojas mentioned that we are in the "neighborhood” of $10-12 miillion
for the cost of the project and that is what we are “seeking” in our grants.

Mr. Shouman mentioned that it is not 100% guaranteed that we will receive the full
amount of grant money. Mr. Rojas agreed, stating that the funding is not guaranteed and
could be split in various ways, such as 50/50. However, he emphasized that they are
doing their best to secure the maximum possible funding.

Director Davis inquired about the Southridge facilities and the booster pump, specifically
asking if it was an inline pressure-sustaining system. Mr. Rojas confirmed that it is and
added that there is also a fire booster station at the site. Mr. Rojas explained that the
booster pump primarily serves as a backup for that system and is also designed to supply
fire flow in the area, where pressure levels are typically very low.
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Mission Statement

“To provide reliable water and sewer service in a safe, cost effective environmentally

sound manner in accordance with community needs.”

Director Priefer commended Mr. Rojas and his staff for their preparedness during the
power outages. Mr. Rojas expressed his pride in his team, emphasizing that they didn’t
“miss a beat,” consistently rising early and working late as needed to tackle the
challenges. He highlighted that his staff is passionate about their work, and their
dedication and commitment are evident in everything they do.

PUBLIC COMMENTS
Mr. Hunt commended General Manager Mr. Rojas for doing an excellent job since
joining the district and noted that it was great to see him actively working in the field.

Mr. Hunt inquired whether the district had contacted the Idyliwild Fire District and the
County regarding hydrant flushing to explore the possibility of capturing and reusing the
water. Mr. Rojas confirmed that they had been in touch with both agencies regarding the
flushing process.

Mr. Hunt also asked about the formula used to calculate water usage in gallons per
minute during the drought stage. Mr. Rojas explained that with the current wells in
operation, the district can produce 410 gallons per minute. He noted that water usage
last month was low due to Idyllwild Arts students being away and a decrease in
production. He assured Mr. Hunt that the district would continue to monitor drought
stages. Hunt expressed concern about the ongoing drought, noting that there had been
no measurable precipitation in the last eight months. [n response, David Jerome
mentioned that Pine Cove Water was still in Stage One drought restrictions, and Director
Priefer added that Fern Valley remained in Stage One as well.

ACTION ITEMS

3. CONSIDER RESOLUTION NO. 801 A RESOLUTION OF THE BOARD OF
DIRECTORS OF THE IDYLLWILD WATER DISTRICT AUTHORIZING SIGNERS
FOR PNC, CHASE AND HCN ACCOUNTS
The Board of Directors will consider approving Resolution No. 801.

PUBLIC COMMENTS

Mr. Hunt raised concerns that the resolution referred to “President Schelly” instead of
“Director Schelly,” given the upcoming election. He felt it implied an assumption that
President Schelly would automatically be nominated as Board President. President
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Mission Statement
“To provide reliable water and sewer service in a safe, cost effective environmentally
sound manner in accordance with community needs.”

Schelly acknowledged the concern and said necessary changes would be made to the
resolution if needed.

A motion was made by Director Olson to approve Resolution No. 801 and Director Davis
seconded.

AYES NAYS ABSTAIN ABSENT
Director Davis

Director Olson

Director Priefer

President Schelly

Motion approved.

4. CONSIDER RESOLUTION NO. 802
The Board will consider and approve moving the regular scheduled board meetings
from Wednesdays at 6:00 pm to Mondays at 9:00 am.

DIRECTOR COMMENTS

Director Olson was not in favor of moving the meeting.

Director Davis was not in favor of moving the meeting either he said it may create conflict.
Director Priefer mentioned it would be a conflict with her job and wasn't in favor of moving
the meeting time.

President Schelly requested a motion to approve Resolution No. 802, however no
motion was made, and the resolution has been abandoned.

PUBLIC COMMENTS
Mr. Smith views later board meetings as a significant benefit of IWD, perhaps due to
increased accessibility for attendees or other advantages.

Mr. Hunt expressed concerns about safety, particularly for individuals driving late in
snowy conditions, and suggested that earlier meeting times might alleviate these risks.

Stephine Yost, a board member of the Idyliwild Fire Department Protection District,
highlighted that their 3 p.m. meeting time rarely attracts community members due to
conflicting work schedules, suggesting a challenge with earlier meetings.

Paul Hellerman proposed that if overtime for staff is a concern, the District could
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Mission Statement
“To provide reliable water and sewer service in a safe, cost effective environmentally
sound manner in accordance with community needs.”

consider staggering work hours on meeting days to address this issue.
5. 2025 ELECTION OF OFFICERS OF THE BOARD OF DIRECTORS

The Board of Directors will consider electing a President and Vice President for the
2025 calendar year.

DIRECTOR COMMENTS
Board Secretary Mrs. Wheeler facilitated the nominations and elections of officers.

PUBLIC COMMENTS
Mr. Hunt nominated Director Priefer for Board President, and President Schelly seconded
the motion. However, the nomination failed due to a lack of votes.

A motion was made by Director Olson to nominate Director Priefer as the Vice
President for calendar year 2025. Director Davis seconded.

The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Director Davis

Director Olson

President Schelly Director Priefer

Motion approved.

A motion was made by Director Olson to nominate President Schelly as the Board
President for calendar year 2025. Director Davis seconded.

The vote was as follows:

AYES NAYS ABSTAIN ABSENT
Director Davis

Director Olson

Director Priefer President Schelly

Motion approved.
The Board of Directors adjourned at 6:55 p.m.

The Board moved into Closed Session at 7:05 p.m.
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Mission Statement
“To provide reliable water and sewer service in a safe, cost effective environmentally
sound manner in accordance with community needs.”

CLOSED SESSION

1. CONFERENCE WITH REAL PROPERTY NEGOTIATOR- GOV'T CODE SECTION
54956.8
Property Description: Property in Idyllwild
Agency: Idyllwild Water District
District Negotiator: Bill Rojas, General Manager
Under Negotiation: Price and Terms

REPORT FROM CLOSED SESSION
None.

The Board moved out of closed session and moved back into the open session at 8:10 p.m.

DIRECTOR COMMENTS
Directors established a committee for purchasing an investment property.

PUBLIC COMMENTS
None.

CLOSING DIRECTOR COMMENTS
None.

ADJOURNMENT

The Board adjourned at 8:15 p.m.

The next Board meeting is a Regular Meeting scheduled for Wednesday, February 19,
2025, at 6:00 p.m., to be held at the Idyllwild Water District Boardroom, 25945 Hwy.

243, Idyliwild, CA 92549.

ldyllwild Water District Idyllwild Water District
BY: BY:

Tyla Wheeler Dr. Charles Schelly
Board Secretary Board President
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Mission Statement
“To provide reliable water and sewer service in a safe, cost effective environmentally
sound manner in accordance with community needs.”

MINUTES FOR SPECIAL MEETING OF THE BOARD OF DIRECTORS
IDYLLWILD WATER DISTRICT
25945 Highway 243
Idyllwild, CA 92549

February 7, 2025 — 6:00 P.M.

AGENDA

CALL TO ORDER
President Schelly called the meeting to order at 6:02 p.m.

ROLL CALL
President Schelly, Director Olson, Vice President Priefer and Director Davis were
present along with General Manager Rojas and Chief Financial Officer Shouman

PUBLIC COMMENTS
None

ACTION ITEMS

1. APPOINTMENT TO THE BOARD OF DIRECTORS
The Board of Directors will consider appointing a qualified candidate to the Board of
Directors to fill the vacant seat. If necessary, the Board will interview the applicants
prior to the appointment.

DIRECTORS COMMENTS
President Schelly posed a series of five questions to the candidates, allowing them to provide
brief statements after their responses if they wished:
1. What qualities do you bring to the Idyllwild Water District?
2. As an IWD director, you are not a volunteer but an elected official. What does this
distinction mean to you?
3. Occasionally, the board may be divided on a certain issue. Would you attempt to change
others’ opinions? If so, how?
4. Have you ever held a supervisory position? If so, what was it?
5. Inyour opinion, why are some employees paid more than others?
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Mission Statement
“To provide reliable water and sewer service in a safe, cost effective environmentally
sound manner in accordance with community needs.”

Additional questions were asked by board members:

« Vice President Priefer asked candidates to identify and explain the importance of three
key areas from the following: ethics, safety, water quality, maintenance, cost control,
consumer awareness, and staffing.

» Director Davis asked, “Why did you decide to apply now?" or “Short term or long term
how long do you plan on being on the board?”

« Director Olson asked, “What do you think is the most important quality you would bring
to the board?”

Each candidate was asked the same set of questions and provided their
responses, along with a brief statement.

PUBLIC COMMENTS
None

A MOTION was made by Director Davis to appoint John Stamper to the Board of
Directors to fill the vacancy.
Motion failed for a lack of a second.

A MOTION was made by Director Olson to appoint Wendy Harsha to the Board of
Directors to fill the vacancy. Vice President Priefer seconded.

A MOTION was made by President Schelly to appoint Derrick Zimmerman to the Board
of Directors to fill the vacancy.
Motion failed for a lack of a second.

A MOTION was made by Director Olson to appoint Wendy Harsha to the Board of
Directors to fill the vacancy. Vice President Priefer seconded.

AYES NAYS ABSTAIN ABSENT
Director Olson Director Davis

Vice President Priefer

President Schelly

Motion passed.
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Mission Statement
“To provide reliable water and sewer service in a safe, cost effective environmentally
sound manner in accordance with community needs.”

DIRECTORS COMMENTS
President Schelly announced that the selected candidate would be sworn in at the next

board meeting.
Director Olson thanked the other three candidates for their participation and encouraged

them to run for office in the next election.

ADJOURNMENT

Board adjourned at 6:38 p.m.

The next Board meeting is a Regular Meeting scheduled for Wednesday, February 19,
2025, at 6:00 p.m., to be held at the Idyllwild Water District Boardroom, 25945 Hwy.
243, |dyliwild, CA 92549.

[dyllwild Water District ldyliwild Water District
BY: BY:

Tyla Wheeler Dr. Charles Schelly
Board Secretary Board President
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IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors
From: Bill Rojas, General Manager
Date: February 19, 2025

Subject: Item 1B - Financial Reports

Recommendation:

Board of Directors accept January 2025 Financial Reports.

Attachments:
e \Water Fund Condensed Income Statement

e Sewer Fund Condensed Income Statement
e District Warrants and Other Disbursements
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IDYLLWILD WATER DISTRIGT.
B CT. Wi TS AN

ISTRICT, WARRANTS AND OTHER DISBURSEMERTS
FOR THE MONTH ENDED JANUARY 31, 2025

FDR THEMONTH i
CHECK
DATE NUMBER: PAYEE DESCRIFTION AMOUNT
D4/0212025 18733 ACWALIPIA Healih Insurance For Desermber 2024 14,200,686
0170212025 18734 Al Purpoge Ganktruglion Sanvites | Ino Purchase a New Generalor at the Office 10,000.00
O1DZER2S 18735 |ALLSTATE BENZFITS Nanihly Charge fer Cave 23091
010272025 16738 Calitomia Contputer Options , Inc Konthit 1T Supprt 204075
0100 1978 [Capitsl one Trade Creckt Paymen, for Northam 51230
0110212026 18738 Comtronix Communigalions Buying A New Radio System ‘851573
0110242025 19739 Danny Gampliol Clags for Sevser Grade '550.00
01/02/2025 18740 Dirgk Payermant for Consulling Fee WasteWaiar Plam 520,00
01022025 18741 Fergusort WalerWorks 21083 Rurchase meters suppliss 3.838.92
0020025 | 18742 |Griswold Ingugtrise Califal Mailenange 7,760 45
01/0212025 18743 Harold K. Smilh Harizoniat Plpeline Work 19,215 88
O1i02/2028 18744 Home Depal Credii Serviges Tools and Supplies 200122
orop2028 | 18745 ldyliwlld Garage Fixing Tiras 4000
GH02/2025 16748 |INFOSEND, INC Prinling and Froceseing Bills Fges 1.030.28
(022025 16747 S0E Monlhly Charge: A3
(10212055 16748 Thamas Lovejoy Retirerignt Medical Insranice 352620
011022025 18743 US Bank Gomporaty Payment Sysiem Geneetal & WaldrExpensas 6.117.85
o0 18750 [Verizon Wirelebs Monthly Charge 281.66
Q10207 18783 Idyliwildl Water Districl Te He Oapasil & Hamal Bark For Payrol 36,000.00
AHONZ5 18752 |Kenyon Elactic Fixirig end Repair Eledidie al WD 4882.00
010812025 14753 Forest Lumber Supplies for Waler«3ewer 86561
D4A08/2025 16754 Frontier Phove and Inlemel Charge 589.75
041082025 15755 Genving Auto Parts! Napa Riverside AuloPorts Monlily Charga 94,88
04/08/2028 18756 Harold K. Smith Horizorma) Pipaling Work 11,653.13
G1/08/2025 18757 INEOGEND, INC Prinling and. Processing Bills Fyas 1,066.21
(1/08/2025 18758 8.CE, Manlify Charge 15,048.00
10812025 18759 Streaming Monihly Charge For ldyltwitd Website 378.00
0110812024 16760, |SWRCR Annudl Parmil Fee for Stale Water Resources 15,820.22
0140872026 18781 {SA Blusbook Supplies for Walar & Sawer GERAR
01/08/2026 8767 Vilage Hardwara Bupplies For Waler snd Sewer 246478
01/08/2025 18763 Vol check. .00
ofioeiabzs 18764 |Ungenground Servioe AleriSC- New Ticksts Charges 3405
O1MER05 48765 CRER Incprporaled Morithly Services far Trash 3226
011572025 14768 Engingering Resatrees-of Ge, Ca., Ing. Engineering Servids for the Swrakberry Divifsion Pinaling 267750
Q111612026 18767 Evoqua Wate: Technologies LLG Sprvdices for Fern Vallay 1 33,770.40
04152026 13768 Hetet Fence, Fancs for Water & Sewer 4,631.00
PG00 18769 |R M Envirgnmental, ng. Monitering Sround Water Report far Sewye Disposat Ponds 1,681.00
01/18/2825 18770 SCE. Morilidhy: Charge 1,182.96
01715/2025 1771 |SCFuels Purchase Gas & Dsl 4,438, 14
0114612025 w77 |Slaples Uiy Suppties 147
04j15/2095 48773 |TeraNova Planring & Rasearch ing Sieawberry Gresk CEOA Sludy: 7,900.00
0152025 5774 Ieatls . Uniform for IWD Team 405347
(1115/2025 18775 Wicker Waer Well Pump Service Fixing Boosfer 14,062.78
QHEH025 18778 Faur Seasons Cleaning Sarvices Montiily Fea for Clagalng Services (o The office 34000
0172212035 18T Riverside County Treasurey 2 ST Proparty Tax instalment 36031
0172242006 187758 Tirhe Wemer Cable Phana &nlsmal Manibly Chames 242497
oii2e0m #8179 |US Bank Corporate Payment Sistem Geneeral & Watef Expenses 4,680.97
TOTAL TISTRICT WARRANTS §24R,857 87
OTHER DISRURBEMENTS:
TOTAL PAYEQLL §79,260.00
b.ALF. ELECTRONIC TRANSFERS 30,00
BANK SERVICE CHARGES AND FEES $347.00
TOTAL DISTRICT WARRANTS & OTHER DiSBURSEMENTS §308,434,87



IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors

From: Bill Rojas, General Manager
Date: February 19, 2025

Subject: Item 1C — Operations Report

Recommendation:

Board of Directors accepts January 2025 Operation Report.

Attachments:

e Monthly Operations Report
e Well Production Data

Page 1 of 1



Idyllwild Water District
Monthly Operations Report

Jan-25
Supplies to System 863,196 CF 19.82 AF
Increase / Decrease CF 85% Billing Period 3% Daily Demand
Number of Wells Available 11 410 GPM Available
Water Sales 692,546 CF 65,660 CF Non-Water Sales
Total Water/Non-Water Sales 758,206 CF 12% Loss
Full-Time FV1A 1
Part-Time 2,4,10, 13, 15, 23, 24, 28, FV2, Golden Rod 10
Strawberry Creek Diversion 56,600 CF 1.30 AF 12.70 AFY
Lilly Creek Flow - CF - AF 8.31 AFY
Foster Lake Level (Max. 18') 5 Feet Inches
Non-Water Sales Gallons CF Stage Criteria
WTP Backwash 297,000 39,706 Month| Avg. GPM | Max % Stage
IWD Flushing 68,000 9,091 Jan 154.6] 410 38% 1
Main Line Leaks - Dec 167.0 | 410 41% 1
Distribution Line Leaks 54,000 7,219 Nov 183.3] 410 45% 1
Fire Dept. Usage, Per IFPD Oct 1954| 388 50% 1
Hydrant Sales Sep 227.3] 388 58% 2
Wastewater Plant 27,220 3,638 Aug 221.3| 388 57% 2
Storage Tanks Variance 44,920 6,005 July 230.5| 386 60% 2
Total 491,140 65,660 | June 212| 386 55% 2

Well Statics - In Feet, Pumping Level (PL) / Static Level (SL)
Foster Lake Area SL #3 SL# 9 SL #1418 FL Avg. 14
Creek Area SL #23 119 SL #24 17
Nature Center SL #26 26 SL #27 24 SL #28 114
Fern Valley PL FV1A 400 PL FV2 324
Storage Tanks

Location CFIFT Level Volume CF
Foster Lake 11,698 20.7 242,149
Rock Dale Tank 2,718 21.8 59,252
Delano Tank 1,337 21.6 28,879
South Ridge Tank 3,509 19.8 68,776
Wild Wood Tank 919 12.0 11,028
Golden Rod Tank 891 21.2 18,889 |

Total 428,974 CF Storage Supplies Max. 3.702 MGD  87%
Storage in MGD 3.21
Production Days 29 Production Minutes 41,760 Average GPM  154.6




Idyilwild Water District

Well Production Data
Jan-25
el Cubic Feet | Acre Feet | UlFIme/Part o0 GPM Comment
Na. Name Time
1  Horizontal -
2  |Foster Lake 331,541 7.6 PT Cn 100.0
4 Foster Lake - - PT Gn 44,0
10 Foster Lake - B PT On 16.0
11 Foster Lake - -
12 |Foster Lake 100 0.0 PT on Shop Potable Supply
13 [Foster Luke 65,660 1,8 Pt On 31.0
15  {Foster Lake - . PT On 220
16 |Foster Lake - - 1
23 [Stration 114,980 2.8 _PT On 40.0
24 Ciurtis - - PT Gn 50.0
25  Donahos - - 8B Off - |Standhy
26 |Natyra Center - - Off
27 Nature Center - - Off
28 |Rack Dalg - - PT On 16.0
FVY1A [Fer Vallsy 220,870 5.1 FT On 40.0
FV2 |Fern Valley 126,910 2.8 PT on 35.0
31 Golden Rad 18,270 0.4 PT On 20.0
Cakwood - - SB Qrf - |Standby
Total 878,331 20,18 4100
Cedar Glen Meter . 382166 CF 8.8 AF
District Production 481,030 CF 11.0 AF
Total Supplies to System 863,196 GF - 19.8 AF
Days of Praduction 28 Minuies of Production 41,760
Average System GPM 164.62




Idyllwild Water District
Well Statics

Jan-25

No. Initial | Level In Faet F“;“t;-’t’iﬂ:f;;f'{éi')‘” Comments
3 MA 8.0 R

MWE MA 234 SL.
7 T MA 9,0 8L _
14 MA 18.0 SL Foster Lake Avarage = 14.0
23 MA 119.0 PL
24 MA 17.0 sl

98 MA 100 sL
26 NEA 26.0 8L
27 MA 24,0 sl
28 MA 14.0 51

oW A 40.0 N

FV1A A -400.0 Pl

FVZ MA 324.0 Bl

31-CGR MA 152.0 st

FL2 | MA 20.0 PL

FL4. MA 12.0 SL

F1A0 A 20.0 sl

FL1Z MA 4T.0 SL

- FL13 WA 16.0 ' 8L
FL18 WA 18.0 ET
MW19 MA 47,0 SL




IDYLLWILD WATER DISTRICT

Memo

10! Board of Directors

From: Bill Rojas, General Manager

Date: February 19, 2025

Subject: Iltem 2 — General Manager Report
Recommendation:

General Manager Bill Rojas will present his report.

Attachments:
o General Manager Report

o Operations Report

Page 1 of 1



BORD MEETING on February 19th

Here is a list of items | have been actively working on since the last board
meeting on January 15th.

» The CEQA forthe Strawberry Creek project is completed and will be
receiving the finat dosumaritation for complétion, Ben and his feam from
ERSC have finalized the 100% design for the'project and is sending the final
design for my signature.

* We hita snag with the grant funding for the sewer project, the grantfunding
tearn from Dudek found out we don't qualifyas a disadvantage community.
Therefore, we don’t qualify for a grant principal forgiveness program at this
time. Theteam is looking at all our options but cusrently we only gualify fora
low interastloan. Guirently, Trump has puta freeze on Fedaral Grants forthe
next six months.

¢ Keith Smith has continued to work ontheroad repair behind Foster Lake, he
installed athe 48” ninety-degree elbow with a debris screen on the inlet side
of the drainage culvert. Thay recently installed tha collar and pourad
concrete to secure the elbow,

e [ did a site walk with the owner of ELCO atthe Strawberry Greek Diversion
Project so that he could seethe scope of work that is needed to.
start/complete the construction side of the project. He isin the process of
writing a formal bid and stated he maynat be able to start the project until
July.

e |did a system wida tourwith board fmembers Jesica Preifer and Mitch Davis.
Theywere both amazed with the complexity of our system.



February 10, 2025
Operations Reportto GM

Since the Ops report dated 10 January ‘25 listed below are the Completed, and
Upcoming projects/ops. We had 19 workdays at 8 hours per.

Completed:

Luis passed the D2 certification exam.

3 service line leaks repaired: Crestview, Saunders Meadow @ Marian View, Idyllbrook Dr.
Washout repair at north end of Foster Lake completed. (HK Smith)

Paused fire hydrant and valve exercising program throughout district due to power outages
Still at Approx. 45% completed (110/250 Hydrants, 107/225 Valves)

Roof replacement at Rockdale well house completed
Window replacement at South Ridge fire pump house completed

Completed the replacement / upgrade of inline booster pumps at South Ridge facility.
(Wicker Wells)

Replaced / upgraded well plumbing and meter at FV1A, FV 2, #13, #28/Rockdale

Repaired the gate track at Foster Lake facility

Annual reports (2024) to SWRCB ( eAR, CCR)

Upcoming:
Continuing hydrant and valve exercise program.

SWRCRB Sanitary Survey at end of March / beginning of April ‘25



IDYLLWILD WATER DISTRICT

Memo

To: Board of Directors
From: Bill Rojas, General Manager
Date: February 19, 2025

Subject: Item 3 — Resolution NO. 804 Request for Proposal (RFP) for Auditing
Firm

Background:
The facilitate the long-term financial stability of the District’s two enterprises (Water and

Sewer) and to assure compliance with newer regulatory requirements related to rate
structures for utilities in California, staff solicited proposals (Request for Proposals attached)
from two qualified firms : Davis Farr Certified Public Accounts and Rogers, Anderson, Malody
& Scott, LLP

Recommendation:

The Board of Directors is requested to review the attached proposals and consider engaging
one of the proposers to assess the District's current rate structure. The review aims to ensure
regulatory compliance, adequate revenue generation, and effective communication of
conservation messages to District ratepayers.

Management has evaluated both proposals based on reputation, experience, and pricing.
Based on this review, we recommend that the Board of Directors select RAMS LLP for the

audit.

Attachments:
o Request for Proposals

e Proposals
o Resolution No. 804

Page 1 of 1



|dyllwild Water District

REQUEST FOR PROPQOSALS FOR PROFESSIONAL AUDITING SERVICES

1. INTRODUCTION

The district operates under the authority of Section 30000, Division 12 of the California
Water Code and engages in water and wastewater activities classified as "proprietary”.
These activities are accounted for much like those of a private business, and the full
accrual method of accounting for financial transactions is used. The major activities
include the production and treatment of groundwater; the sale and delivery of water to
domestic and commercial accounts; and the collection, treatment, and disposal of

wastewater.

Idyllwild Water District (IWD) provides water services to around 1700 customers and
sewer services to 600 customers within a population of 3,300 for Idyllwild in the County
of Riverside. In performing these services IWD operates and maintains a complex
system of water distribution with seven water pressure zones. This includes five water
treatment systems and eleven water storage tanks. We have a wastewater treatment
facility that is permitted to handle 250,000 gallons a day for our sewer customers. WD
employs 12 people to operate both our water and sewer operations.

The Idyllwild County Water District was approved by the voters in 1956 as a legal entity
to provide water services. The 130,000 feet of water lines and 63,000 feet of sewer lines

are |located within 9 square miles.

2. SCOPE OF SERVICES: ANNUAL AUDIT

1) Perform Audit of financial statements and prepare audit report :

(a) Conduct an audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States
and the “Minimum Audit Requirements and Reporting Guidelines for California Special
Districts”, as required by the California State Controller's Office.

(b) Prepare an Auditor's Report that includes the following:

» Statement of Net Position
3 Statement of Revenue, Expenses, and Changes in Position



3. ORGANIZATION OF PROPOSALS:

District requests that the Proposing Firm's proposals be organized consisting of two
sections:

1. Technical Proposal and 2) 2.Cost Proposal:

The purpose of the Technical Proposal is to demonstrate the qualifications,
competence and capacity of the firms seeking to undertake an independent audit of
Idyliwild Water District in conformity with the requirements of this request for proposals.
As such, the substance of proposals will carry more weight than their form or manner of
presentation. The Technical Proposal should demonstrate the qualifications of the firm
and of the particular staff to be assigned to this engagement. It should also specify an
audit approach that will meet the request for proposal requirements.

Specific Audit Approach:

The proposal should set forth a work plan, including an explanation of the audit
methodology to perform the services required in this RFP. In developing the work plan,
reference should be made to such sources of information as the District’s budget and
related materials, organization chart, prior financial statements, etc. The proposal
should include the following information about the firm's audit approach * Proposed
phases of the audit and staff hours assigned to each phase of the engagements
Description of analytical procedures to be used in the engagement, including sampling *
Approach to be taken to understand, review, and make recommendations regarding the
District's internal controls « Description of any anticipated potential audit problems, the
firm’s approach to resolving these problems and any special assistance that will be
required of the District « Additional work tasks and products the Auditor recommends in
addition to those specified in this RFP's Scope of Work

Description of Firm's Experience:
The Auditor shall provide a description of the audit firm's experience, including a brief

history, types of services provided, and experience in providing similar services as those
requested in this RFP. The description of the experience shall include experience with
local governments and special districts and shall highlight experience with agencies that
are similar in size and structure to the district. Firm Qualifications and Experience: To
qualify the firm must have extensive experience in audits of local governments as well
as experience with reviews of Annual Comprehensive Financial Reports. The proposer
shall state the size of the firm, the size of the firm’s governmental audit staff, the location
of the office from which the work on this engagement is to be performed, and the
number and nature of the professional staff to be employed in this engagement on a
full-time basis and the number and nature of the staff to be so employed on a part-time
basis. If the proposer is a joint venture or consortium, the qualifications of each firm



comprising the joint venture or consortium shall be separately identified, and the firm
that is to serve as the principal auditor shall be noted, if applicable.

Project Team:
Identify key personnel assigned to the project and describe their respective role(s) and

responsibilities. Provide resumes for all key personnel assigned to the project.

License to Practice in California:

The proposal must include an affirmative statement verifying that the firm and all
assigned key professional staff are properly licensed to practice in California.
Independence: The proposal must include an affirmative statement that the firm and all
assigned key professional states are independent of the District as defined by auditing
standards generally accepted in the United States and the General Accounting Office’s
Government Auditing Standards. The firm should also list and describe the firm's (or
proposed subcontractors') professional relationships involving the Lathrop Manteca Fire
District for the past five (5) years, together with a statement explaining why such
relationships do not constitute a conflict of interest relative to performing the proposed
audit

References:

Please provide a list of not less than (5) client references (3) of which are current
special district clients for whom services similar to those outlined in the RFP are
currently being provided. For each reference listed provide the name of the
organization, dates for which the services are being provided, the type of services being
provided, and the name, address, telephone number, and email address of the
responsible person within the reference's organization. The district reserves the right to
contact any or all of the listed references regarding the audit services performed by the

Proposer.

Peer Review:

Proposing Firm to submit a copy of a report on its most recent external quality control
review (peer review), including a statement as to whether the external quality control
review included a review of specific government engagements (required by Government

Audit Standards).

Cost Proposal:

The cost of the proposal should contain all detailed pricing information relative to
performing the audit engagement as described in this RFP. For each year, and in total,
the total all-inclusive maximum price is to contain all direct and indirect costs, including

all out-of-pocket expenses.




Signature:
The consultant's RFP response shall provide the following information: name, title,

address, and telephone number of individuals with authority to bind the service provider
and who may be contacted during the period of proposal evaluation. The consultant's
RFP response shall be signed by an official authorized to bind the consultant.

Selection Procedure:
The General Manager and Chief Financial Officer will evaluate each proposal and give

their recommendation to The Board of Directors. The Board of Directors will in turn
make the final decision on the selection of The Firm of Audit.

The Board will Award the Audit Firm at the regular Board Meeting on February 19, 2025

Proposal Submittal:
Email submission of proposals must be received by the district no later than 5:00 pm on

Friday, February 7, 2025. Proposals and all inquiries relating to this RFP should be
emailed to: Brojas@idyliwildwater.com
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CERTIFIED PUBLIC ACCOUNTANTS 92612

February 7, 2025

Idyllwild Water District
PO Box 357
Idyllwild, CA 92549

Re: Proposal for Professional Auditing Services

We are pleased to provide our proposal to perform auditing services to the Idyllwild Water District (the “District”)
for the year ending June 30, 2025 through 2029.

Qur service philosophy is one of open and constant communication, a proactive approach and responsive, value-
added services. We will listen to your ideas and concerns and will bring creative solutions to you in both financial
and other operational areas. We are aware that while the District has solicited numerous proposals, Davis Farr
LLP would be your best selection for the following reasons which are set forth in greater detail in our proposal:

* Wetake a proactive leadership role in local government accounting and auditing issues. We serve on the
Government Accounting and Audit Committee of the Cal CPA Society, the CSMFO Professional Standards
Committee and are frequent speakers on technical topics at conferences and training events throughout
California.

e We currently provide audit services to Special Districts throughout California including Cucamonga Valley
Water District and Big Bear City Community Services District. Our deep understanding of the issues facing
California governments enables us to provide high quality audit services to the Idyllwild Water District.

* We extensively utilize data mining software to evaluate anomalies in your accounting data. This helps
focus our auditors’ attention on potential errors in the accou nting records and transactions that could be
more susceptible to fraud.

We appreciate the opportunity to share our credentials and look forward to developing our professional
relationship. Our proposal remains a firm and irrevocable offer for 90 days. | look forward to you contacting me
so that [ may answer further any questions which you may have. You may contact me at (949) 783-1744,

Very truly yours,

4

Jonathan Foster, CPA
Partner
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Section A — About Davis Farr LLP

Background Information — Davis Farr LLP is a full-service regional accounting firm that specializes in providing attest
and advisary services to federal, state, and local governments as well as non-profit entities out of our Irvine and
Carlsbad offices. This engagement would be serviced by our Irvine office. Our personnel have served governmental
and non-profit entities for over 40 years. A breakdown of our government audit personnel by classification is as
follows:

License to Practice in California — Davis Farr LLP and all key personnel are licensed with the California State Board
of Accountancy to practice as independent certified public accountants.

Independence — Davis Farr LLP is independent with respect to the Idyllwild Water District or any of its component
unites as defined by U.S. General Accounting Office’s Government Auditing Standards and Generally Accepted
Auditing Standards. Neither Davis Farr LLP nor the key personnel have any potential or real conflicts of interest.

Insurance — Davis Farr LLP has sufficient insurance coverage to meet or exceed the District’s requirements and will
provide insurance certificates to the District prior to entering into a contract,

Quality Control — Davis Farr LLP and its Partners are members of the American Institute of Certified Public
Accountants (AICPA) and is a member of the AIPCA’s Government Audit Quality Center. Our firm is a voluntary
participant in the AICPA Peer Review Program. Included in the appendix is our most recent Peer Review report
where our firm received a Pass. A Pass demonstrates the highest level of quality control in a Peer Review. The Peer
Review included a review of government engagements.

Training - Every professional of the firm must enroll in continuing professional education courses. Each person is
required to take at least 80 hours of training over a two-year period including 24 hours a year specific to government
accounting and audit topics. Courses cover a wide spectrum of professional and technical subjects, and include
Fraud Auditing, Professional Ethics and Governmental Accounting and Auditing topics to help the practitioner
maintain his/her professional expertise.

Classification Number of Employees
Partners 8
Managers 9
Supervisors 4
Seniors 17
Staff 15
Administrative 4
Total personnel 57

DavisFarr 1
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Professional Affiliations

Government Audit Quality Center — Davis Farr LLP is a member of the
Government Audit Quality Center (GAQC). The GAQC promotes the importance
of quality governmental audits and the value of such audits to purchasers of
governmental audit services. GAQC is a voluntary membership center for CPA
firms and state audit organizations that perform governmental audits.

L S
HATIS WAl aLlGIsTie O0F

National Registry of CPE Sponsors — Davis Farr LLP is registered to provide SPONSORS
continuing professional education through the National Association of State
Board of Accountancy (NASBA). NASBA recognizes CPE program sponsors who
provide continuing professional education programs in accordance with
nationally recognized standards.

Cal CPA — Many of the CPAs employed by Davis Farr LLP are members of Cal CPA
and regularly participate in chapter meetings, education, and events. Jonathan
Foster, Partner, is chair of the Governmental Accounting and Auditing
Committee of the CalCPA.

@ AICPA

American Institute of CPAs — Davis Farr LLP and the firm’s Partners are members

of the American Institute of CPAs (AICPA). The AICPA develops standards for

audits, provides educational guidance materials to its members, and monitors

and enforces compliance with the profession’s technical and ethical standards.

CSMFO — The Partners of Davis Farr LLP are members of the California Society of C

Municipal Finance Officers {CSMFO), the statewide organization serving all
California municipal finance professionals. Firm personnel regularly attend
CSMFO Chapter Meetings and Conferences. The Partners of Davis Farr LLP are
frequent presenters on accounting and auditing technical topics at Chapter
Meetings and Conferences and have presented at the 2019, 2020 and 2021
Annual Conferences.

GFOA — The Government Finance Officers Association (GFOA) enhances and
promotes the professional management of governmental financial resources by
identifying, developing, and advancing fiscal strategies, policies, and practices for
the public benefit. The Partners of Davis Farr LLP are members of the Certificate
of Achievement Program’s Special Review Committee. The Committee reviews
Comprehensive Annual Financial Reports submitted to GFOA for the ACFR Award
Program.
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Section B — Our Prior Experience Auditing Government
Agencies

Davis Farr LLP is & leader in the local government sector throughout California. Currently, we service approximately
60 local, state, and federal government entities. Davis Farr LLP services routinely provided to our clients include,
but are not limited to:

-
P

Financial ,

Statement Audits |
\ o

\//'/

Reviews and
Compilations

|
|

f o] N

- 1 (——1 1

Services § 3«;;- |

Routinely l '

Internal Control Provided Compliance |
Attestations B Audits /./

Agreed Upon Tax and
Procedures Consulting
-~ e Services

e

Our government expertise includes Cities, Special Districts, and other Governmental entities. Among the
government agencies that the professionals of Davis Farr LLP have served recently are the following:

e City of Avalon e City of Poway ® Orange County LAFCO

e City of Carlsbad e (City of Rancho Santa Margarita e Oxnard Housing Authority

e City of Commerce e City of Santee ® Placer County Water Agency

e (City of Coronado e City of Victorville ® Salton Sea Authority

e C(ity of Costa Mesa e County of Woodland e San Diego County Water Authority
e City of Dana Point e County of Fresno Housing Authority e 5an Diego Association of Governments
e City of Delano e County of San Diego ® San Diego LAFCO

e (City of Encinitas e Cucamonga Valley Water District ® San Dieguito Riverpark Authority

e (ity of Fontana e Eastern Municipal Water District ® Sweetwater Authority

® City of Fountain Valley ® Hass Avocado Board ® Tahoe Regional Planning Agency

e (City of Garden Grove ® [rvine Ranch Water District ® Tahoe Transportation District

e City of Huntington Beach e Leucadia Wastewater District ® Vallecitos Water District

e City of Laguna Niguel ¢ Metropolitan Water District of Southern CA o Walnut Valley Water District

e City of Mission Viejo ® Municipal Water District of Southern CA ® West Basin Municipal Water District

DavisFarr 3
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Proposal for Professional Auditing Services

Section C — Client References

For your convenience, we have listed below references for audit work currently being performed by Davis Farr LLP
personnel for several agencies throughout Southern California. For each of the references, we currently serve as
independent auditors and have served these clients for a number of years.

Placer County Water Agency
144 Ferguson Road | Auburn, CA
Financial Statement Audit
Carrie Parks, Deputy Director of Financial Services of Special District
530.823.4840
cparks@pcwa.net
Tahoe Transportation District
128 Market Street, Suite 3F | Stateline, NV
CLIENT Financial Statement Audit
9 Joanie Schmitt, District Accountant of Special District
775.588,5227
jschmitt@tahoetransportation.org
Tahoe Regional Planning Agency
128 Market Street |Stateline, NV
Chris Keillor, Finance Director Financial Statement Audit
775.589.5222 OfS,DE‘C-"af District.
ckeillor@trpa.org

Irvine Ranch Water District

15600 Sand Canyon Ave. | Irvine, CA ) _ .
Financial Statement Audit

Eileen Lin, Controller of Special District.

949.453.5300

lin@irwd.com

Cucamonga Valley Water District

10440 Ashford Street |Rancho Cucamonga, CA Einancial Stoberment: Audis
Jennifer Fillinger, Accounting Supervisor of Special District.
909.483.7453

Jjenniferf@cvwdwater.com

DavisFarr
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Section D — Partner, Supervisory and Staff
Qualifications and Experience

The successful outcome of any audit requires personnel with managerial and technical skills to perform the work
required. The engagement team who will serve the Idyllwild Water District have served together as a team of
professionals on numerous financial audit examinations of local government entities. While not anticipated, any
personnel substitutions will be of equally qualified personnel.

We believe that efficient administrative management and supervision of the audits is an extremely critical factor in
achieving the desired results for Idyllwild Water District. In that regard, our proposal organizational structure for
providing independent auditing services is as follows:

oy
s, Jonathan Foster, CPA

PARTNER

0 Joyce Vondee
Jennifer Farr, CPA, MBA
AUDIT Amankwah, CPA QUALITY CONTROL ’
MANAGER i REVIEWER
[ |
2 Makaylyn Tallman E Konstantine Poulios,

AUDIT IT CISA

SUPERVISOR SPECIALIST

STAFF

AUDITOR
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Jonathan Foster, CPA

Partner

Mr. Foster will serve as the Engagement Partner to the District. He has 17 years of audit
experience with government agencies. The types of audits Mr. Foster are involved in
include financial audits of cities and special districts and Single Audits in accordance with
the Uniform Guidance. Mr. Foster is also a Budget reviewer for the CSMFO award and is a
regular presenter at firm wide training and external training events as requested. Mr.
Foster has presented at various CSMFO conferences and teaches an annual Capital Assets

Employment History Licenses / Registrations

® Davis Farr LLP - Since 2015 e California CPA Certificate No, 117853

® National CPA Firm — 9 years Professional Affiliations & Awards

Education e American Institute of Certified Public Accountants

e Bachelor of Accountancy (University of San Diego) N
L]

California Society of Certified Public Accountants
Cal CPA Government Audit & Accounting Committee
California Society of Municipal Finance Officers

AUDITS OF SPECIAL DISTRICTS AND AGENCIES

Big Bear Area Regional Wastewater
Big Bear Community Facilities District
Cucamonga Valley Water District
East Orange County Water Agency
Irvine Ranch Water District

Orange County Sanitary District
Placer County Water Agency

Rancho California Water District

San Bernardino Municipal Water
Department

A N N N VL N

San Diego Assaciation of Governments
Santiago Aqueduct Commission

Saticoy Sanitary District

Soquel Creek Water District

Tahoe Truckee Sanitation Agency

Trabucao Canyon Water District

Valley Sanitation District

Ventura Regional Sanitation District

West Basin Municipal Water District
Municipal Water District of Orange County

LR L "

ADDITIONAL RELEVANT EXPERIENCE

Irvine Ranch Water District — Proposition 218 Agreed-Upon Procedures
Irvine Ranch Water District/Orange County Sanitation District — Fund Specific Audit
Metropolitan Water District of Southern California - Local Resource Program Audits

Municipal Water District of Orange County - Consulting

DavisFarr
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Jonathan Foster, CPA (continued)

Partner

Mr. Foster has significant experience working with federal grant programs typically awarded to local governments.
These federal awarding agencies include Department of Housing and Urban Development, Department of
Homeland Security, Department of Energy, Department of Justice, Department of the Interior, Environmental
Protection Agency, and the Executive Office of the President

Mr. Foster has also worked on various financial statement, compliance and in SOC1 Type Il audits (formerly SAS 70)
audits for various commercial companies and Federal agencies.

AUDITS OF CITIES

v City of Avalon v’ City of Fontana
v City of Carlsbad v City of Huntington Beach
v City of Commerce v" City of Indian Wells
v City of Costa Mesa v" City of Laguna Niguel
v" City of Dana Point v City of Rancho Santa Margarita
v City of Delano v" City of Santee
AUDITS OF FEDERAL GOVERNMENT
v Centers for Medicare and Medicaid v' Special Inspector General for Afghanistan
Services Reconstruction
AUDITS OF COMMERCIAL ENTITIES
V' Cal Domestic Water Company v" DHS Consulting
v’ Cahaba GBA v" Montebello Land and Water Company
v" CGS Administrators LLC v" Mutual Insurance Company of Arizona
v Delta Dental of Arizona v' Sunnyslope Water Company
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_ Joyce Vondee Amankwah, CPA

Manager

Ms. Amankwah will serve as the manager of this engagement. She has been
conducting financial statement audits, reviews, agreed-upon procedures, and
compilations for over six years. Her engagements include nonprofits, and
governmental entities such as cities, counties, special districts, and state agencies.
She has performed financial and compliance audits of federal awards in accordance
with Uniform Guidance, and her single audit experience includes programs from the
Department of Health and Human Services, Department of Children and Family
Services, Department of Housing and Urban Development, and a variety of other
agencies.

Employment History Licenses / Registrations
e Davis Farr LLP - Since December 2024 * California Certified Public Accountant {CPA)
e Citrin Cooperman LLP, Maryland — 2022 - 2024 (License Number: 148989)

e Eide Bailly LLP - 2019 -2022
s Green Hasson Janks— 2017 -2018
Professional Affiliations & Awards

Education
e American Institute of Certified Public Accountants

f Sci in Accountancy & Finance s . ; - :
¢ Bachelor of Science in Acco b e ¢ (California Society of Certified Public Accountants

(California State University, Northridge)

AUDITS OF GOVERNMENTAL AGENCIES

v" City of Rancho Mirage, CA v" First 5 California, Los Angele, CA

v’ City of Withier, CA v First 5 California, Riverside, CA

v" City of Walnut, CA v Riverside County, CA

v" City of Jurupa Valley, CA v Temple City, CA

v" City of Paramount, CA v" Omnitrans, CA

v" County of San Bernardino, CA v" Ventura Council of Governments, CA

v" County of Ventura, CA v" North County Transit District, CA

v" County of San Bernardino, CA v County of San Bernardino, CA
AUDITS OF NON-PROFITS

v Therapeutic Living Centers for the Blind, CA v Boys and Girls Club of Laguna Beach, CA

v Norton Simon Museum, CA v" Visit Huntington Beach, CA

v" Community Action Partnership of SB County, CA v Irvine Adult Day Health Services Inc., CA

v" Baker Institute of Children with Hearing Loss, CA v Ayn Rand Institute

DavisFarr
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Jennifer Farr, CPA, MBA

Quality Control Reviewer

Ms. Farr will serve as the Quality Control Reviewer on this audit. She will provide technical
assistance to the audit teams, review audit reports and workpapers. Ms. Farr is a Certified
Public Accountant with aver 25 years of experience in local government auditing. Ms. Farr is
afrequent speaker and author on matters pertaining to technical accounting and audit issues
including new GASB pronouncements.

Employment History

® Davis Farr LLP — Founding Partner

e Shareholder — National CPA Firm

Education

¢ Bachelor of Arts in Business Administration &
Accounting (California State University, Fullerton)

® Bachelor of Arts in English (California State
University, Fullerton)

¢ Master of Business Administration {(California
State University, Fullerton)

Licenses / Registrations
e California CPA Certificate No. 76292
Professional Affiliations & Awards

e California Society of Certified Public Accountants
¢ Government Accounting & Auditing Committee
o Current Chair of Committee
California Society of Municipal Finance Officers
® American Institute of Certified Public Accountants
® Government Finance Officers Association
0 Financial Review Committee

AUDITS OF SPECIAL DISTRICTS AND SPECIAL PURPOSE GOVERNMENTS

Coachella Valley Assoc of Governments
Cucamonga Valley Water District
Eastern Municipal Water District

Inland Empire Utilities Agency

Irvine Ranch Water District

Leucadia Wastewater District

Los Angeles Homeless Services Authority
Mesa Water District

Middle Fork Financing Authority
Moulton Niguel Water District

Orange County Sanitation District
Orange County Water District

Placer County Water Agency

NREARNASRNE YUY SO Y

Rancho California Water District
Salton Sea Authority

San Diego Association of Governments
San Diego County Water Authority
Santa Rosa Regional Resources Auth
South Coast Water District

Southern CA Association of Governments
Sweetwater Authority

Vallecitos Water District

Vista Irrigation District

Walnut Valley Water District

West Basin Municipal Water District
Yucaipa Valley Water District

WA NN RSN R &
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Makaylyn Tallman

Audit Supervisor

Ms. Tallman will service as the in-charge on this engagement. She will be the main point of
contact for the staff. She will be responsible for performing the work and supervising staff,
Ms. Tallman has seven years of audit experience, spending the majority of that time on audits
for local and federal government engagements. The types of audits Ms. Tallman has been
involved in include: financial audits of non-profits, cities and special districts; grant specific
audits of funds awarded by Federal, state, and county governments; Single Audits in
accordance with Uniform Guidance; and Federal compliance audits.

Employment History

e Davis Farr LLP: July 2018-current

Education

® Bachelor of Science in Accounting
University of Nevada, Reno

AUDITS OF SPECIAL DISTRICTS

San Diego County Water Authority

San Diego Geographic information Source
San Dieguito River Park Valley JPA

Santa Rosa Regional Resources Authority
Tahoe Truckee Sanitation Agency

v" Eastern Municipal Water District
v" Imperial County LAFCO

v Placer County Water Agency

v" Rancho California Water District

RENRY Y

AUDITS OF LOCAL & FEDERAL GOVERNMENTS

v City of Carlsbad v" City of Santee
v" City of Delano " Centers for Medicare and Medicaid Services
v" City of Encinitas v" County of San Diego
v' City of Poway
AUDITS OF NON-PROFITS & OTHER
v" Family YMCA of the Desert v Palmetto - SOC

v San Diego Children’s Discovery Museum

DavisFarr
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Konstantine Poulios, CISA
Senior Manager

Konstantine Poulios, a Senior Manager with the firm, has over 20 years of experience in
information technology audit, compliance, and consulting for the financial services,
healthcare, and cloud services industries. Mr. Poulios has vast experience in the
performance of System and Organization Controls (SOC) examinations for many commercial
Information Technology companies nationwide. Mr. Poulios has also conducted
information security reviews on financial systems based on ISO/IEC 27001, as well as
assisted companies with the compliance of the Sarbanes-Oxley Act. Mr. Poulios will serve
as the IT Auditor and Information Technology Specialists for the financial statements audit.

Employment History Licenses / Registrations
e Davis Farr LLP: February 2018 - Present e Certified Information Systems Auditor, Certificate
e TrueCar; 2015 - 2017 No. 0126702, November 2001
e Cornerstone OnDemand: 2014 - 2015
e Top 10 National CPA Firm: 2008 - 2014 Professional Affiliations & Awards
First Data Corporation: 2001 — 2007
S HISLad R I e Information Systems Audit and Control Association
e USOPM/OIG: 1998 - 2001 (ISACA)
Education
* Bachelor of Science in Accounting, University of
Scranton
IT RISK ASSESSMENTS:

Local Government IT Assessments - Mr. Poulios assists the firm’s financial statement auditors by reviewing
information systems of our municipal clients and identifying and communicating IT risks to the auditors to assist the
planning and risk assessment of the audit and communicated deficiencies and recommendations to the client.

Los Angeles County Metropolitan Transportation Authority (METRO) -Mr. Poulios served as the IT Manager on the
Information Technology Risk Assessments. The Risk Assessment included a review of METRO Operations and the
IT Organization to determine if Information Technology Services (ITS) is meeting the needs of the organization.

IT Internal Audit / Compliance: - Mr. Poulios served as an IT Internal Auditor/Consultant for nearly 10 years with
First Data Corporation and the U.S. Office of Personnel Management. In addition, Mr. Poulios served as the Security
Compliance Manager for over 3 years with Cornerstone OnDemand and TrueCar. Mr. Poulios performed
information technology reviews based on 1SO 27001 and the Federal Information System Controls Audit Manual
(FISCAM), coordinated with internal/external audit and technology personnel in the performance of internal control
projects (including SOC engagements), documented policies/procedures, reviewed third party security controls,
performed user access reviews of SOX significant systems, and monitored internal vulnerabilities using third party
tools (e.g., Nessus).

DavisFarr
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Section E — Audit Approach

Davis Farr plans and conducts our engagements in the most efficient manner possible, and our audit approach is
unique with regard to the following:

e Ourfirm is sensitive to the priorities and work requirements of our clients. We work around the schedules
of our clients when scheduling segments of the audit or requesting documentation in order to minimize
disruption of District staff and to complete the audit in a timely manner.

* Whenever possible, we use accounting support already prepared by the District staff to avoid duplication
or unnecessary requests for audit supporting schedules. Typically, we request support for balance sheet
items, the year ending trial balance and cash and long-term debt confirmations.

® Qur firm’s expertise is in governmental auditing. Our auditors are GASB experts and skilied at addressing
audit issues that are specific to local governments. You will not spend time training our personnel.

e When formulating internal control recommendations, we obtain a thorough understanding of the specific
circumstances at your District to provide a tailored, practical recommendation.

e Throughout the year we are a resource to our clients in providing accounting advice, researching technical
questions, dealing with tax problems, and helping with other problems as they arise.

Audit Software - We utilize CaseWare audit software for the electronic workpapers. We have the ability to accept
audit documentation in either hard copy or electronic format. CaseWare allows us the ability to import trial
balances that can be provided in either excel or a text document. Same of the benefits of using CaseWare trial
balance software are as follows:

* We create our own lead sheets (i.e,, analytical review comparison schedules). This limits the amount of
time finance staff spends creating audit schedules. Cur software automatically generates analytical review
reports by account number for ease of analyzing significant fluctuations between fiscal years.

e We can link the financial statement schedules directly to the CaseWare trial balances. Additionally, journal
entries are easy to post to the financial statement schedules and the risk of data entry error is minimized.

¢ We can provide the District with reports showing the coding of the financial statement schedules for ease
of review by District staff. These reports show each account coded to a specific financial statement line
item as well as journal entries that are posted during the audit.

Data Mining Software - We have a dedicated team of personnel trained to use special data mining software, [DEA.
Our software uses source data from your accounting system to search for anomalies, such as duplicate or voided
checks, cross-referencing vendor addresses with employee addresses, detecting accounting transactions recorded
on the weekend, reviewing journal entry postings for unauthorized individuals. The IDEA software identifies specific
transactions for the auditors to review for potential fraud or error.

Internal Control Evaluation - Our approach to evaluating internal controls involves observation and inquiry. We
spend time with the personnel responsible for the accounting cycles to gain an understanding of the processes. We
also carefully evaluate your policies and procedures. After our initial evaluation, we identify key controls in your
processes and design test to evaluate the effectiveness of those processes. In the initial year of the audit, we will
focus on the following accounting cycles:

e Billing and cash receipting

e Capital assets

e Purchase and disbursements
e Payroll

e Investment and cash controls
e Information systems

DavisFarr




In future years, we will review the accounting cycles noted above but also look at other processes such as credit
card transactions, petty cash, inventory controls, offsite cash receipting, employee reimbhursements, contract
compliance, and other areas. Our goal is to modify our audit approach every year to further evaluate your internal
controls.

Planning
and Inquiry

Year-End
Testing

During the planning phase of the audit, we plan to perform the following procedures:

v' Meet with finance personnel to obtain an understanding of significant transactions during the year.
v Communicate with the Board of Directors regarding fraud, compliance with laws, and any concerns
they have regarding the finances of the District.

Perform internal control evaluations as noted on the previous page.

Determine materiality levels that will be used in selecting audit transactions.

Perform a risk assessment to develop the audit plan for the year.

Review minutes of Board of Directors meetings.

Review important new contracts, bond documents, and agreements.

Evaluate compliance with investments.

Test purchase orders and contract management.

Test a sample of cash disbursements to determine adherence to policies and internal controls.
Perform a review of the organization’s information systems and controls,

Perform compliance testing of federal grants, as necessary.

Review the prior audited financial statements and provide feedback to District staff regarding best
practices for financial reporting.

Provide a GASB Update and templates for implementing new accounting standards as needed.

N RSN RS S

After the books are closed and ready for audit, we will perform our year-end procedures which
include the following:

v Confirm 100% of all cash and investment balances and test market values provided by your
investment custodians.

v’ Test for proper cutoffs of accounts receivable and other receivables.

v Test additions and deletions to capital assets. We will review depreciation expense for

reasonableness.

Test current liabilities and perform a search for unrecorded liabilities.

Test the balances of accrued payroll and employee related liabilities.

Confirm long-term debt with independent parties.

In years of new debt issuances, we will review the journal entry to record the debt to ensure the

accuracy of the accounting.

Testing of actuarial valuations and calculations related to OPEB obligations and disclosures under

GASB 75,

Testing of leases and SBITA’s under GASB 87 and 96

Evaluation of claims and judgments payable.

Testing of restrictions and classifications of net position.

Analytically and substantively test revenues and expense reported in the financial statements,

Analyze grant revenues and expenses, if any, to ensure proper matching within the fiscal year.

Test the reasonableness of interest income, realized, and unrealized gains/losses on investments.

Analytically and substantively test revenues and expenses reported in the financial statements.

We will incorporate an element of unpredictabhility every year that will focus on an audit area that

is nat typically considered a high or significant risk area such as petty cash, credit card purchases,

new vendors, travel expenses, etc.

The aforementioned tests are only a few of the tests performed during the examination and by no

means is it meant to be all inclusive. During the final stage of the audit, we will meet with Einance

staff to review our audit findings and any adjusting journal entries.

% Ry
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Single Audit As part of our Single Audit for the years in which the District expends granter than $750,000, we will .
Approach perform the following procedures in accordance with the Uniform Guidance:

v’ Perform an evaluation of the major programs required to be tested.

v Review OMB guidance and the OMB Compliance Supplement for the grant program audited.

v Review internal controls for each of the applicable 14 compliance areas for each program audited.

v' Using AICPA sampling guidance, we will select a sample for each of the applicable 14 compliance
areas for each program audited. We will test the sample for compliance with those 14 areas.

v’ Test the indirect cost rate, if applicable.

v Review monitoring reports for noncompliance and follow up on the resolution of past
noncompliance, if applicable.

v’ Issue a single audit report of federal expenditures.

v' File the data collection form within the specified deadline.

Completion The nature and extent of the work required is dependent on our assessment of the likelihood of
of the Audit misstatements in the financial statements together with our conclusions from the planning and
and testing stages of the audit. All of the'audit information is then used to reach a conclusion on whether
Preparation the financial statements taken as a whole conform with generally accepted accounting principles.
of Financial v We will review significant events after year end,
Statements v We will review attorney letters for significant legal matters.

v" We will prepare and ensure accurate and complete disclosures in the notes to the financial

statements.
v" We will meet with the Board of Directors to present the results of the audit,

DavisFarr
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Section F — Implementation of New GASB
Pronouncements

The District will be required to implement the following accounting standards during the upcoming fiscal years. Part
of our service to you includes consulting on these new auditing standards. A sampling of significant new GASB
pronouncements planned or proposed for local governments that may impact the Idyllwild Water District are listed
below:

GASB 101: Compensated Absences

The unified recognition and measurement model in this Statement will result in a liability for compensated absences
that more appropriately reflects when a government incurs an obligation. In addition, the model can be applied
consistently to any type of compensated absence and will eliminate potential comparability issues between
governments that offer different types of leave.

The model also will result in a more robust estimate of the amount of compensated absences that a government
will pay or settle, which will enhance the relevance and reliability of information about the liability for compensated
absences.

GASB 102: Certain Risk Disclosures

The requirements of this Statement will improve financial reporting by providing users of financial statements with
essential information that currently is not often provided. The disclosures will provide users with timely information
regarding certain concentrations or constraints and related events that have occurred or have begun to occur that
make a government vulnerable to a substantial impact. As a result, users will have better information with which
to understand and anticipate certain risks to a government’s financial condition.

GASB 103: Financial Reporting Model Improvements

The objective of this Statement is to improve key components of the financial reporting model to enhance its
effectiveness in providing information that is essential for decision making and assessing a government’s
accountability. This Statement also addresses certain application issues,

DavisFarr
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Section G — Scope of Work

Our understanding of the objectives and scope of the work to be performed is as follows:

e We will perform an audit examination of the financial statements of the Idyliwild Water District for the fiscal
years ending December 31, 2025 through 2026. Our examination will be conducted in accordance with
generally accepted auditing standards, the AICPA Audit and Accounting Guide, Audits of State and Local
Government Units, and the Government Auditing Standards issued by the Comptroller General of the
United States. We will prepare the Annual Comprehensive Financial Report (ACFR). We will ensure that the
report is prepared in conformity with the most recent edition of the GAAFR, the GAAFR Update, and
subsequent GASB pronouncements.

e We will prepare a letter to the Board of Directors summarizing the audit results in accordance with the
Codification of Auditing Standards Section 260.

*  We will prepare a letter to the Board of Directors reporting matters dealing with internal control that meet
the threshold of being a significant deficiency or material weakness, as defined by the Codification of
Auditing Standards Section 265. We will immediately report any irregularities or illegal acts that come to
our attention to management and/or those charged with governance.

»  We will meet with the Board of Directors to discuss the results of the audit.

e Finally, we perceive the scope of our work as being advisors to the District regarding generally accepted
accounting principles. Throughout the year, the management and other finance personnel of the District
will have access to us to seek advice in the application of generally accepted accounting principles, advice
regarding debt issuance, financial statement preparation and content, and any other matters relating to the
District. Each year, we will go over upcoming accounting standards in a meeting with District staff.

Section H — Proposed Timing of the Audit

The following proposed timing is subject to the District’s revision and approval:

Interim Request List Provided Interim Audit Procedures Final Audit Fieldwork '
Shortly after contract approval May/June as schedule by August/September as Draft provided to Agency
the District scheduled by the District Within 3 weeks of leaving
fieldwork
PrST— 7 T — i =
Task

Final Audit Request List
Audit Planning Meeting Provided Exit Meeting
First day of interim Final day of interim March 25

Finalization of Audit Reports
Within 5 days of approval te
finalize

DavisFarr
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Section | — Proposed Costs and Audit Segmentation

2025 2026 2027 2028 2029 Total
Financial Statement Audit $ 33400 § 30000 $ 30,900 $ 31,827 § 32,782 $ 94,300

* First year of audit requires additional hours, see segmentation below
Subsequent years after year two include a 3% price increase
Hotel stays will be invoiced seperately at cost.

Estimated Hour Segmentation for Financial Statement Audit

Rate Hours Cost
Partner $ 175 24§ 4200
Manager 150 32 4,800
Supervisor 130 120 15,600
Staff 110 80 8,800

256 § 33,400







| Proposal for Professional
Auditing Services

Report on the Fiom's System of Quality Control

Danvis Farr LLP
and the Peer Review Commuittee of the California Society of CPAs

We have reviewed the system of quality control for the accounting and auditing practice of Davas Farr LLP
(the firm) in effect for the year ended May 31, 20220 Our peer review was conducted in accordance with the
Standards for Performing and Reporting on Peer Reviews ostablished by the Peer Review Board of the
Amenican Institute of Certified Public Accountants (Standards)

Asummary of the nature, objectives, scope, imitations of, and the procedures performed in a System Reyiew
as desenbed in the Standands may be found a1 www aicps org/prs The summary also includes an
explanation of how engagements identificd as not performed or reported on in conformity with applicable
professional standards, if any. arc evaluated by a peer reviewer to determine a peer review tating.

Firm’s Responsibility

The firm is responsible for desigmng and complyng with a system of quality control 1o provide the lirm with
reasonable assurance of performing and reporting in conformity with the requirements of applhicable
professional standards in all matenal respects. The finn s also responsble for evaluating actions to prompily
remediate eagagements deemed as not performed or reported on in conformuty with the requirements of
applicable professional standards, when appropriate, and for remediating weaknesses mats system of quality
control, if any.

Peer Reviewer's Responsibility

Our responsibility is to express an opinion on the design of and comphanee with the firm’s system of quality
control based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Gevernment Audinng Srandards,
including a compliance audit under the Single Audit Act; and examination of a service orgamization (SOC 1
cngagement).

As part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determiming the nature and oxient of our procedurces.

CPAs = Advisors
9 1120 Cencoury Surt
N, $09 948 9590

o« iogme com

u\:f“.-’l : CPAmel'lca

Merrter Cromae Giobol

@ wow pylcpacom
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Peer Review Repont
Page 2012

Opinion

In our opinion. the system of quality control for the accounting and auditing practice of Davis Farr LLP in
effect for the year ended May 31. 2022, has been suitably designed and complied with to provide the finm
with reasonable assurance of performing and reporting in conformty with applicable professional standards
w all matenal respects. Firms can receive a rating of pass, pass with defictencyies or farl. Davas Farr LLP
has received @ peer review rating of pass.

Gl LLp

Ontano, Califorma
August §, 2022

| Proposal for Professional
Auditing Services




DavisFarr

CERTIFIED PUBLIC ACCOUNTANTS




FEBRUARY 7, 2025
NAMS

IDYLLWILD WATER DISTRICT

PROPOSAL FOR PROFESSIONAL AUDITING SERVICES
FOR THE FISCAL YEARS ENDING JUNE 30, 2025 THROUGH 2029

CONTACT PERSONS: PREPARED BY
ScoTT MANNO, CPA, CGMA ROGERS ANDERSON MALODY & ScoTT, LLP
smanno@ramscpa.net 735 E Carnegie Drive, Suite 100

San Bernardino, CA 92408
BRAD WELEBIR, MBA, CPA, CGMA
bwelebir@ramscpa.net LICENSE #2596
FEIN 95-2662063
909.889.0871




Idyllwild Water District

Proposal for Professional Auditing Services

Tale of Contents

TransSmUELAl JEHIEI ..........cooociiieiiiiiicie et ettt e st ee st e e rae e e ettt e et s et e e ee e e e e eneee e s e entesse s i
License (0 practice in CalIfOINa ............ccccooovviiieiiiicie et te e e v eeeateeereiaesteeene e 1
TRABPRNABIEE: (ciisimevssvmvirasismammivieme s s oS TR T S A T 1

Firm qualifications and @XPerienCe .............cccoiiiiiiiiiiie et ettt 1
About our firm
Range of services
Governmental Audit Quality Center
Housing Authority and Successor Agency experience
Single audit experience
ACFR preparation
Engagement quality control
Equal opportunity employer
Disciplinary action
External quality control review

Partner, supervisory, and staff qualifications and eXperiernCe..............ccoocoecvviveevivesiesrsessireesins 5
Quality of service and engagement team
Partner and supervisory staff involvement
Staff continuity
Continuing professional education
Assigned personnel
Engagement team resumes

Similar engagements with other government agencies..............ccc.co.ooveeeveiieoeeeeeees e e 13

SPecCific @UAIt @PPIOACH ...t ettt e et eeae e 14
Services to be provided
Engagement approach
Audit approach and proposed audit segmentation
Level of staff and approximate number of hours assigned to each segment
Sample sizes (including for compliance testing)
Intefligent audit technology
Analytical procedures
Auditing in a remote environment
Commitment to client coilaboration
Proposed audit timing

COSTPEOPOSAL ...ocviusvisuss sorssominssomispssasaivasssssshes e o s ies v o o L s s 23



RANS

CERTIFIED PUBLIC ACCOUNTANTS

February 7, 2025

Idyliwild Water District
550 E. 6'" Street
Beaumont, CA 92223

We are pleased to respond, on behalf of Rogers, Anderson, Malody & Scott, LLP (RAMS), to your request
for a proposal regarding professional auditing services. As a recognized industry leader and innovator for
over 77 years, our goal has been to provide honest, high-quality, and objective results to all our clients,
including governmental organizations such as yours. This dedication has fueled our firm's tremendous
organic growth while ensuring personalized, client-focused services, with some clients being with us for
over 25 years.

At RAMS, we are committed to achieving the highest quality audit in the most effective manner possible.
We understand the complexities of performing governmental audits, which is why we have a dedicated
team of auditors with specialized knowledge and experience to ensure our audits are planned and executed
efficiently and effectively, providing you with the highest quality services.

We understand that the Idyllwild Water District (the District) will review other proposals during this process,
but we believe that RAMS is the exceptional choice for your audit for the following reasons:

Reputation: We have an established reputation in the governmental and not-for-profit accounting and
auditing community for providing excellent, timely service with high-quality reporting.

Advanced Tools: We utilize Teammate Analytics, a suite of over 200 Computer Aided Audit Tools
(CAATSs), empowering our audit teams to perform powerful data analysis that enhances our substantive
audit procedures and helps identify transactions or amounts indicative of potential fraud.

Risk-Based Approach: Our intelligent, risk-based audit allows us to focus on key audit areas,
increasing efficiency and resulting in a higher quality audit at a reasonable fee.

Experience: We currently provide auditing services to over 70 governmental agencies and not-for-
profit organizations, including over 30 cities with enterprise activities and over 35 special districts.

Remote Capabilities: We have developed a comprehensive remate working environment for our
audits. All our staff are equipped to work remotely effectively and efficiently, ensuring a quality audit.

Commitment to Deadlines: We are committed to meeting all reporting/auditing deadlines, resolving
any issues encountered during your audit, and providing you with quality audit services.

Minimizing Stress: We understand the audit process can be stressful for you and your staff. We strive
to make the audit process as trouble-free as possible by comprehensively planning and utilizing our
staff and audit technologies efficiently and effectively while minimizing disruptions and
miscommunications.

Personable Team: Our audit team members are personable and easy to work with, yet focused on the
audit. Through open and responsive communication, we aim to minimize operational distractions for
your staff while maximizing quality service.

Quality Control: We have an extensive internal quality control review process to ensure your financial
reports meet the highest standards. Each report prepared by the engagement team is reviewed by the
engagement manager, and thoroughly examined by two partners and at least one professional
proofreader.

Award-Winning Assistance: We have assisted many clients with the preparation of their Annual
Comprehensive Financial Reports. All our clients who submitted reports for GFOA award have received
them. Our participation as a GFOA reviewer also indirectly benefits our clients in the quality review
process.

Tel. 909-889-0871 | www.ramscpa.net | 735 E. Carnegie Dr. Suite 100, San Bernardino, CA 92408




Value for Investment: Our fee estimate provides a fair and reasonable investment, commensurate
with the level of service provided and the experience of the audit team members. While we may not be
the lowest bidder, our focus is on delivering the best value and high-quality services, pricing our
engagements accordingly.

Local Presence: As a Southern California firm, our employees live, work, and shop in the region,
allowing local cities to benefit from our sales and property taxes.

Our proposal is prepared clearly, concisely, and in accordance with the request for proposal. We believe
our firm, staff, and reputation as a leader in governmental auditing exceed the need for the typical excessive
information found in other proposals.

Rogers, Anderson, Malody & Scott, LLP is properly licensed to practice in California, including all the
professional staff assigned to this engagement. Mr. Manno, Partner and Mr. Welebir, Partner, are
authorized to represent the firm, submit the bid, and sign a contract with the District. We understand the
work to be done as listed in the section of this proposal titled "Services to be Provided," and we are
committed to meeting any agreed-upon time frames. This proposal is a firm and irrevocable offer for ninety
(90) days.

Thank you for the opportunity to present our proposal to the District. We are committed to exceeding your
expectalions of an auditor and believe this proposal provides you with comprehensive information about
our firm, service team members, and our customized audit approach. We look faorward to establishing a
long and mutually beneficial relationship with the District. Please feel free to contact us if you have any
questions regarding this proposal.

Respectfully yours,

ROGERS, ANDERSON, MALODY & SCOTT, LLP

S -

Scott Manno, CPA, CGMA
Partner
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License to practice in California

Ragers, Anderson, Malody & Scott, LLP is licensed to practice in the State of California. Our key professional
staff, which includes the partners, managers, and supervisors, are all certified public accountants licensed to
practice in the State of California and follow all applicable Board of Accountancy standards.

Independence

Rogers, Anderson, Malody & Scott, LLP is independent of the District and any component units, as defined
by general standard number two of the generally accepted auditing standards, and by the second general
standard for government auditing in the U.S. Government Accountability Office’s Government Auditing
Standards.

We have not had a professional relationship with Lathrop Manteca Fire District for the past five years.

Firm qualifications and experience
About our firm

We are a local firm, established in 1948, located at 735 E. Carnegie Drive, Suite 100, San Bernardino,
California. As a comprehensive accounting firm, we offer a full spectrum of services. With over 75 years of
public practice experience, we are one of the oldest, most trusted, and respected CPA firms in Southern
California, specializing in auditing, accounting, and management advisory services for governmental agencies
and not-for-profit organizations. Annually, we dedicate over eighteen thousand hours to our audit practice,
encompassing cities, redevelopment successor agencies, water districts, other special districts, not-for-profit
corporations, and joint power authorities. Our focus on government accounting and auditing is a primary
commitment, ensuring we deliver top-quality services to local governments.

We recognize the importance of engaging auditors with a deep understanding of the complex and ever-
evolving accounting and compliance issues that governments face today. Our firm boasts a rich history in
governmental accounting and auditing, equipping us with invaluable experience, in-depth knowledge, and the
technical expertise necessary to conduct high-quality governmental audits. This expertise enables us to
provide exceptional service and effective solutions at competitive fees, reflecting our value to clients.
Furthermore, our active participation in various industry associations ensures we stay updated on the latest
issues in governmental accounting, auditing, and operations. We promptly share any valuable insights with
our clients to enhance their benefit.

Our firm has a total staff of fifty-four people, which includes sixteen certified public accountants. The staff
consists of six partners, six managers, sixteen supervisors/senior accountants, twenty-twa staff accountants,
and four support staff. The audit staff consists of thirty-five members who devote over 80% of their time to
municipal engagements. The engagement team assigned to the District's engagement will consist of the
following full-time staff: one audit partner, one audit manager, one audit supervisor/senior, and two to three
staff auditors. All personnel are out of our San Bernardino office.

@ AICPA RAMS

GAQC Membaer -1-
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Firm qualifications and experience (continued)
Range of services

In addition to auditing services for governmental entities, our firm offers a wide range of other services,
including:

SB 341 compliance (Successor Agencies)

Internal control agreed-upon procedures

Finance director and accounting support services

Studies and evaluations of financial condition and fiscal policies

Transient Occupancy Tax agreed-upon procedures

Franchise (refuse, cable) agreed-upon procedures

Development and review of accounting policies and procedures

Cash management studies

Assistance with financing and public bond offerings

Support with franchise agreements (ambulance, cable, television, refuse, etc.)

® & e o ® @ @ ¢ & o

Additionally, we provide accounting, auditing, attest, and consulting services to both for-profit and not-for-
profit entities. Our services also include tax preparation and consulting for individuals, corporations, and
partnerships. We offer complimentary tax consultation services to our municipal audit clients.

Governmental Audit Quality Center

As a member of the American Institute of CPAs Governmental Audit Quality Center (GAQC), we at RAMS are
dedicated to maintaining the highest quality standards. Our commitment to the GAQC membership
requirements includes designating a partner responsible for the quality of our governmental audit practice,
establishing rigorous quality control programs, conducting annual internal inspections, and publicly sharing
our peer review report findings. Our goal is to continually enhance our quality initiatives to provide the highest
quality audit services possible.

Being a part of the GAQC also grants us access to comprehensive resources that further improve the quality
of your audit. Our membership ensures we receive timely information on technical, legislative, and regulatory
matters, which we apply to your audit to ensure compliance with current standards and regulatory changes,
benefiting our clients.

Housing Authority and Successor Agency experience

Over the past five fiscal years, the firm has audited the Housing Authorities and Successor Agencies for the
following entities:

City of South Pasadena City of San Bernardino
City of Thousand Oaks City of La Verne

City of San Marcos City of San Jacinto

City of Moorpark City of Twentynine Palms
City of Fillmore City of La Mesa

City of Sierra Madre City of Rosemead

City of El Cajon City of Hawthorne

Town of Yucca Valley City of West Covina

City of Poway City of Claremont

@ AICPA RIAMIS
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Firm qualifications and experience (continued)
Single audit experience

Many of our municipal clients, as well as other governmental and not-for-profit clients, require audits in
accordance with Uniform Guidance. Recently, we have conducted single audits for numerous entities.

Our specialized Single Audits Team is led by Partners and Managers who hold Intermediate and Advanced
Single Audit Certifications from the AICPA, ensuring a successful and thorough engagement.

ACFR preparation

We have extensive experience in preparing Annual Comprehensive Financial Reports (ACFR). For the past
several years, our team prepared over between 20-30 ACFRs per year, with each entity receiving the
Certificate of Achievement for Excellence in Financial Reporting from the GFOA. Additionally, we have
assisted many cities and special districts in developing their first-year reports for submission. Four of our audit
partners and five of our managers/supervisory staff serve as technical reviewers for the GFOA award program.
We ensure all ACFRs comply with the GFOA certificate program checklist and address any prior year
comments to guarantee thorough and compliant reports.

Engagement quality control

Our internal quality control review process ensures your audit meets the highest standards. Financial reports
prepared by a senior member of the engagement team undergo multiple levels of review: first by the
engagement manager/supervisor, followed by the engagement partner, and finally a technical review by the
engagement Quality Control partner. Additionally, all reports are proofread by at least one professional staff
member. All audit workpapers are reviewed by the in-charge auditor and the partner in charge of the
engagement.

Equal opportunity employer

Our firm is an equal opportunity employer committed to providing employment opportunities to all qualified
individuals, regardless of race, color, sex, religion, national origin, or disability. Our diverse staff represents a
wide range of cultures and ethnic backgrounds. We offer advancement opportunities based on ability, skill,
and desire to progress within the firm.

Disciplinary action
Our firm has a spotless record with no disciplinary actions taken or pending against it by state regulatory
bodies or professional organizations. Additionally, there has never been any pending or settled litigation, nor
any civil or criminal investigations. We are also not aware of any federal or state desk reviews or field reviews
of our audits in the last three years.
Our firm has no record of substandard work.
In addition to external quality control reviews, our firm conducts annual in-house monitoring procedures that

mirror the external peer review processes, ensuring ongoing compliance and quality in our audit and attest
engagements.

@ AICPA | RAMS
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Firm qualifications and experience (continued)

External quality control review

As a member of the
AICPA Private
Companies Practice
Section, our firm has
actively participated in the
‘Peer Review” program
since 1993. Every three
years, an independent
firm of certified public
accountants conducts an
external review of our
firm. This participation
ensures that our
engagements, firm
policies, and audit
procedures consistently
meet the standards set by
the AICPA, the Yellow
Book, and the California
State Board of
Accountancy.  Notably,
throughout our
participation  in this
program, our firm has
consistently received
pass ratings from the peer
reviewers.

During each peer review,
an  independent firm
assesses our policies and
procedures and inspects
a representative sample
of engagement
workpapers and reports,
including those related to
governmental entities and
engagements subject to
the Uniform Guidance.

Grant Bennett Associates

A PROFISSIONAL CORPORATION

Report on the Firm's System of Quality Control
August 26 203
To Rogers Ancersen Malocy & Scort LLP and the Peer Revew Commimee et the Calitorua Socity of CRAC

We have reviewsn the system of cuality coatral tar the accountng snd aud 1N practice of Kngers Anderton Malody & Seom, LLP
tme tirmlin aHect tor the yeur enced November 30 2023 Qur peer teview was conducted in accorgance with the $tandards far
Pertorming and Reportng on Peer Rewviews estabished by the Pesr Review Beata of the Amencan Institute of Ceited Pubic
Actountants (Stancarcs)

A summary of the nature, objectives scope, rnrations of and the oracedures performed in 3 Sy31em Reviaw at cescribad in the
Stancards may be found al www aipa.org/prsummary. The summasy also necludes an #xplanation ol Acw engagements identhed as
nat pertormed o reported 14 conform Ty weth apol.cable professional sandards it ary are eva uared Uy a peel reviewsy to deterrnne
A peer riview raling

Firm's Responsibility

The firm s responsiole for desgning and comp'y ng with a system of quality control to provde the firm wth rexsonable assurands
ot performing and reparting in confommuty with the requirements ot appl<able protessicnal standards n 3k material respects The
Hirm s 350 responsbie for evaluabng 3t0ns 1O PrompTy remed are engagenents deemed ac Ner peonned o reported on in
contarmity with the requirements of orotessiona’ standards vrsen BPPronrate acd for emedating asaknetiss in 15 syrtam at
quality control if any.

Peer Reviewer's Responsibility
Qur responsioiify is 10 express 30 oo on the desgn of and comal.ance with the hrm § $ystem of quaity contrel based an our

fEvEw

™ 4< and G o

q

Engagements selected tor revievs iNcluded engagemants performad under Government Auditng Standards, nciud ng a comgl ance
audt under the Single AudT ACT 3na an aud10f an emp-ayee Cenehl plan

As 2 par of our pesr review we (onsdecsd reviews by regu atory enthies as communicated oy tre fam. if appcasle. in determirung
the nature and extent of Gur procecures

Opinlon

in Gur ognian, e system af qual Ty contial tor the accounting ana aud1ing practke of Rogers Andersan, Maiody & Scott WP 10
#ftect 1ar the year énded Novemner 30 2023 has been tuitably devgsd and comphed wih 10 orovine the trm win e asananle
assurance of performing and répartng in conform Ty with apolcatle prafestionsl standards i al matera respacts Firms can
receive 3 rating of pass. pass with deficiencyfiesi or fail Rogers, Andersen, Malody & Scott LLP nas recenved 3 peer rendw ranng of

pass
GRANT BENNETT ASSOCIATES

A PROFESSIONAL CORPORATION
Cerufied Puble Accountants

10850 Gald Center Drive. Suite 260

Princeville. Hi
888/763-1323

Rancho Cordova. CA 95670
916/922-5109 FAX 916/641-5200

For the vyear ended GBA
November 30, 2020, our C P A

firm received a pass
rating. This rating
indicates that our auditing practices are suitably designed and complied with, providing reasonable assurance
of performing and reporting in accordance with applicable standards. The results affirm that our custom audit
approach and procedures are technically sound and compliant with all relevant standards.

Wi GBACRL (O Together 3i One. Gran: Benrent Awsauates 1 a Member of the Aliott Glcbal Nlande of indepencent professonat feme

HANMS
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Partner, supervisory, and staff qualifications and experience
Quality of service and engagement team

The quality of service you receive hinges on the capabilities of the individuals assigned to your engagement
and how effectively these personnel resources are organized. Our professionals are highly trained,
knowledgeable, and have a deep understanding of the environment in which governmental and not-for-profit
entities operate. This expertise is crucial for providing the District with an effective and efficient audit.

Our engagement team brings significant experience and a practical understanding of governmental
accounting and auditing, combined with a broad business perspective. Each member has access to a wide
range of technical resources and knowledge bases, enabling them to offer practical observations and effective
solutions to the District.

Partner and supervisory staff involvement

Our partners and supervisory staff are actively and continuously involved in all aspects of their engagements.
We believe that their involvement is a key aspect of the overall audit process. This includes being on-site for
interim and year-end fieldwork, ensuring a proper, efficient, and effective audit with minimal disruption to your
staff. The time spent on-site by partners and supervisory staff allows them to understand the District's
accounting processes and procedures thoroughly. This understanding helps in evaluating and developing
opportunities for efficiency and offering practical advice to improve your accounting processes and
procedures.

All professionals on this engagement have extensive experience with audits similar to the District's, eliminating
the need for the District to train our team.

Staff continuity

Maintaining continuity of audit staff is a principal concern for our firm. To retain our staff, we offer competitive
wages, advancement opportunities, generous medical packages, a retirement plan, bonus opportunities, and
educational benefits. While we strive for continuity, we acknowledge that staff changes may occur. We plan
to provide consistent staff year to year, which is in the best interest of both the District and our firm. Continuity
ensures an orderly, efficient, and less disruptive audit experience. In case of staff changes, principal
supervisory and management staff, including engagement partners, managers, other supervisory staff, and
specialists, may be replaced if they leave the firm or are promoted. However, the District reserves the right to
accept or reject replacements.

Due to the significant involvement of our partners in all engagements, any staff transition would have a minimal
impact on audit efficiency and effectiveness in subsequent years.

Continuing professional education

Our auditor specialists stay current in this technical practice area by adhering to, and typically exceeding, the
continuing professional education requirements of Government Auditing Standards and the State Board of
Accountancy guidelines. All professionals at our firm participate in continuing professional education (CPE)
programs sponsored by various organizations, including the Government Finance Officers Association, the
American Institute of Certified Public Accountants, the California State Society of Certified Public Accountants,
the California Society of Municipal Finance Officers, and the Association of Government Accountants. These
programs ensure our clients are serviced by the best-trained and most proficient government auditors and
accountants available. We also provide in-house training conducted by our partners and senior staff using
published resources. All staff are required to attend fraud and ethics training. Our goal is to provide
professional staff with continuing education that exceeds the minimum standard of 80 hours over two years,

@ AICPA RIAMS
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Partner, supervisory, and staff qualifications and experience (continued)

According to our firm's Quality Control document and Government Auditing Standards (GAS), all staff working
on audits subject to GAS must complete CPE in line with GAS standards, requiring 24 hours directly related
to governmental accounting and auditing.

To further increase our technical knowledge, we utilize resources such as the Governmental Audit Quality
Center Annual Webcast Update, other relevant seminars, and monthly publications from the AICPA, the
GFOA, and other sources. We also attend conferences and seminars sponsored by the GFOA, California
Society of Municipal Finance Officers, California State Society of Certified Public Accountants, and the
California Special Districts Association.

Assigned personnel

Our goal is fo provide you with capable, competent, and personable individuals who possess an extensive
background in governmental accounting and auditing and general business practices. This allows us to offer
practical solutions and technical support, keeping you at the forefront of governmental accounting and helping
you navigate complex issues.

Our engagement team has the managerial and supervisory experience to provide the District with a
comprehensive audit of the highest quality while focusing on personal service. The resumes of the key
engagement personnel assigned to the audit are presented below. These individuals will be assigned to the
engagement for the entire contract period.

Scott W. Manno, CPA, CGMA — Paritner, Engagement Partner

Scott will serve as the Engagement Partner for your municipal audit. He is licensed to practice as a
certified public accountant in the State of California and brings over 29 years of public accounting
experience, specializing in serving local governments. As the engagement partner, Scott will be
responsible for the overall quality of the engagement, ensuring it is performed efficiently and effectively.
He will directly oversee all engagement staff, assist in planning and performing the engagement, and
review all workpapers and required reports prepared during the engagement.

Scott, like all our partners, is a working partner and will be actively involved in all aspects of the
engagement, ensuring a high standard of service and attention to detail throughout the process.

Brad Welebir. CPA - Partner, Concurring Partner

Brad will be the Concurring Partner. He is licensed to practice as a certified public accountant in the State
of California. He has over 20 years of practical, governmental accounting and auditing experience. As the
concurring partner Brad will work directly with Scolt in planning and performing the engagement. In
addition, he will provide technical consultation for the engagement team.

Gardenya Duran, CPA, CGMA — Partner, Quality Control Reviewer
Gardenya will be the Quality Control Reviewer. She is licensed to practice as a certified public accountant
in the State of California and has over 15 years of practical, governmental accounting and auditing

experience. Gardenya will be responsible for the final quality control review of all released opinions and
related reports.
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Idyliwild Water District

Proposal for Professional Auditing Services

Partner, supervisory, and staff qualifications and experience (continued)
Evelyn Morentin-Barcena, CPA — Audit Manager

Evelyn is an Audit Manager with the firm. She is licensed to practice as a certified public accountant in
the State of California. Evelyn has over 9 years' experience in providing accounting and auditing services
for municipalities, special districts and various not-for-profit organizations. As an audit manager, she will
work directly with the audit in-charge and partner, while supervising the engagement team during all
phases of the engagement. In conjunction with the audit in-charge, she will also oversee the preparation
of any required reports.

Isela Briseno — Audit Senior

Isela is an Audit Senior with our firm, bringing three years of experience in providing accounting and
auditing services to municipalities, special districts, and various not-for-profit organizations.

As an Audit Senior, Isela will work closely with the engagement partner and manager. She will be
responsible for planning the audit, supervising the staff assigned to the engagement, and reviewing all
workpapers prepared for the engagement. Additionally, she will oversee the preparation of any required
reports, ensuring thoroughness and compliance with all standards.

Terry Shea, CPA — Consuitant

Terry is a retired municipal audit partner with the firm providing consulting services. He is licensed to
practice as a certified public accountant in the State of California. Terry has over 40 years of public
accounting experience and has provided accounting, auditing, and consulting services for municipalities,
special districts, water agencies, and various not-for-profit organizations. Terry will assist on an as needed
basis with the engagement. In addition, he will provide technical consultation for the engagement team.

Staff level accountants

All our staff accountants working on governmental audits are highly qualified to perform these audits. Prior
to the audit season, our staff undergoes rigorous training that covers all aspects of our audit process and
programs, ensuring they have a solid foundation before starting fieldwork. Each staff member is
encouraged to take on increased responsibilities in engagements they have previously worked on,
enabling them to grow and continually enhance their skills and knowledge.

In summary, we emphasize the credentials of the professionals who will be directly responsible for the quality of
service you will receive. Additionally, our audit team possesses an important, albeit intangible, attribute: the
professionals assigned to your audits have previously worked together as a multi-disciplined team. This ensures
a smooth, efficient, and effective audit process. We are committed to allocating the necessary resources to ensure
continuity of personnel throughout our relationship with the District.
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Idyllwild Water District

Proposal for Professional Auditing Services

Partner, supervisory, and staff qualifications and experience (continued)

Engagement team resumes

e

Scott W. Manno, CPA, CGMA
Engagement Partner

Professional experience

Mr. Manno began his career with Thomas, Bigbie and Smith in 1996 after serving in the
United States Army. He spent six years with the firm primarily working on audits of
municipalities, special districts and redevelopment agencies as well as various not-for-profit
organizations. He joined Rogers, Anderson, Malody & Scott, LLP in July 2001. Currently, Mr.
Manno serves as a technical reviewer for the GFOA ACFR Award program and he is also on
the GFOA Special Review Executive Committee. In addition, he is part of the California State
Saciety of Certified Public Accountants Governmental Accounting which meets periodically to
discuss current events, pronouncements, etc.

Education/licenses

Bachelor of Science, Business Administration — California State University, San Bernardino
Certified Public Accountant — State of California
Chartered Global Management Accountant — American Institute of Certified Public Accountants

Related professional experience

Partial listing of relevant governmental agencies served ("includes enterprise fund accounting):

Western Municipal Water  East Valley Water Crestline Village Water Pine Cove Water
District District District District

Beaumont Cherry Valley Upper San Gabriel Big Bear Area Regional  Triunfo Water and
Water District Muni. Water District Wastewater Agency Sanitation District

West Basin Water District  Helix Water District Mojave Water Agency ldyllwild Water District

Chino Basin Desalter Running Springs Ventura Regional Rubidoux Community
Authaority Water District Sanitary District Services District

Mr. Manno has completed over 232 hours of continuing professional education courses over the past three years of
which the following select courses are relevant to this engagement:

¢ Government Risk Assessment

¢ Audits of State and Local Governments

¢+ Government Accounting and Auditing Update

+ State and Local Government Audit Planning Considerations

Professional affiliations
Mr. Manno is a member of the following organizations:

American Institute of Certified Public Accountants (AICPA)
California Society of Certified Public Accountants (CalCPA)
Association of Government Accountants (AGA)}
Association of Certified Fraud Examiners (ACFE)
Government Finance Officers Association (GFOA)
California Special Districts Association (CSDA)

California Society of Municipal Finance Officers (CSMFQ)

* S S S O O >
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Idyllwild Water District

Proposal for Professional Auditing Services

Partner, supervisory, and staff qualifications and experience (continued)

Brad Welebir, CPA, CGMA, MBA
Concurring Partner

Professional experience

Mr. Welebir joined Rogers, Anderson, Malody & Scott, LLP in 2004. He primarily
provides audits and advisory services to gavernmental agencies, small to mid-sized
businesses, and not-for-profit organizations. Mr. Welebir serves as a technical reviewer
for the GFOA ACFR Award program. He also serves as the CalCPA Inland Empire
chapter chair of the governmental accounting and auditing committee and as the
representative for the chapter at the state committee.

Education

Master of Business Administration, Accounting Emphasis — California State Universily, Fullerton
Bachelor of Arts in Business Administration — La Sierra University

Certified Public Accountant — State of California

Chartered Global Management Accountant — American Institute of Certified Public Accountants
Related professional experience

Partial listing of relevant governmental agencies served (*includes enterprise fund accounting):

Riverside County Parks Mission Springs Water Crestline Village Water March Joint Powers
and Open Space District District District Authority

Beaumont Cherry Valley Upper San Gabriel Big Bear Area Regional Rubidoux Community
Water District Muni. Water District Wastewater Agency Services District

Creslline-Lake Arrowhead  San Bernardino Valley Elsinore Valley Municipal Idyllwild Water District
Water Agency Municipal Water District Water District

Continuing professional education

Mr. Welebir has completed over 120 hours of continuing professional education courses in the past three years of which
the following select courses are relevant to this engagement:

Governmental Accounting and Auditing Update
Single Audit Update

Auditing Fraud Risk in the Current Environment
Annual Conference Sessions

GAAP Update

+* > ¢ o @

Professional Affiliations
Mr. Welebir is a member of the following professional organizations;

American Institute of Certified Public Accountants (AICPA)
California Society of Certified Public Accountants (CalCPA)
Government Finance Officers Association (GFOA)
California Society of Municipal Finance Officers (CSMFO)
California Special Districts Association (CSDA)

* * ¢+ <+ @
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Idyllwild Water District

Proposal for Professional Auditing Services

Partner, supervisory, and staff qualifications and experience (continued)

Gardenya Duran, CPA, CGMA
Quality Control Partner

Professional experience

Mrs. Duran joined Rogers, Anderson, Malody & Scott, LLP in June 2010. She works primarily
on audits of governmental agencies, small to mid-sized businesses, and nonprofit
organizations. Currently, Mrs. Duran serves as a technical reviewer for the GFOA ACFR
Award program. Prior to joining our firm, she was an Information Systems Technician in the
U.S. Navy for nine years.

Educationflicenses

Bachelor of Science — California State University, San Bernardino

Certified Public Accountant — State of California

Chartered Global Management Accountant — American Institute of Certified Public Accountants
Related professional experience

Partial listing of relevant governmental agencies served (*includes enterprise fund accounting):

Mission Springs Water March Joint Powers City of Aliso Viejo City of Capitola
District Authority

Upper San Gabriel Ventura Regional City of San Bernardino  City of S. Pasadena
Muni. Water District Sanitary District

San Bernardino Valley Saticoy Sanitary District ~ City of Redondo Beach*  City of West Covina*

Municipal Water District
Continuing professional education

Mrs. Duran has completed over 110 hours of continuing professional education courses in the past three years of which
the following select courses are relevant to this engagement:

GASB Update

Insights from Lease Implementation
Intermediate Governmental Accounting
Audits of State and Local Governments

* * & o

Professional affiliations
Mrs. Duran is a member of the following professional organizations:

American Institute of Certified Public Accountants (AICPA)
California Society of Certified Public Accountants (CalCPA)
Government Finance Officers Association (GFOA)
California Society of Municipal Finance Officers (CSMFO)

* > @ @

@ AICPA RAMS

GAQC Mamber -10-



Idyllwild Water District

Proposal for Professional Auditing Services

Partner, supervisory, and staff qualifications and experience (continued)

Evelyn Morentin-Barcena, CPA
Audit Manager

Professional experience

Evelyn is an Audit Manager with the firm. She has over 9 years' experience in

providing accounting and auditing services for municipalities, special districts and

various nonprofit organizations. As an audit manager, she will work closely with the

engagement partner and manager and be responsible for planning the audit,

supervising the staff assigned to the engagement, and performing reviews of all

workpapers prepared for the engagement. In addition, she will also be responsible
for the preparation of any required reports. Currently, Evelyn serves as a technical
reviewer for the GFOA ACFR Award program.

Education

Bachelor of Science — California State University, San Bernardino
Certified Public Accountant — Stale of California

Intermediate Single Audit Certificate — AICPA

Related professional expetience

Partial listing of relevant governmental agencies served:

Montalvo Community Beaumont-Cherry Triunfo Water & Saticoy Sanitation
Services District Valley Water District Sanitation District District
Elsinore Valley Municipal ~ Crestline Village Water ~ Ventura Regional Costa Mesa Sanitation
Water District District Sanitation District District
Idyliwild Water District Vallecitos Water District  Rosamond Community  Crestline-Lake
Services District Arrowhead Water
Agency

Continuing professional education

Ms. Morentin-Barcena has completed over 120 hours of continuing professional education courses over the past two
years of which the following select courses are relevant to this engagement:

+ Governmental Accounting and Auditing Update: Single Audit Update
+ SLFRF Final Rule Briefing
+ GASB Update

Professional affiliations
Ms. Morentin-Barcena is a member of the following professional organizations:

American Institute of Certified Public Accountants (AICPA)
California Saciety of Certified Public Accountants (CalCPA)
Government Finance Officers Association (GFOA)
California Society of Municipal Finance Officers (CSMFQ)

¢+ & * @
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Idyllwild Water District

Proposal for Professional Auditing Services

Partner, supervisory, and staff qualifications and experience (continued)

Isela Briseno
Audit Senior

Professional experience
Ms. Briseno joined Rogers, Anderson, Malody & Scott, LLP in 2021, primarily providing
accounting and auditing services for municipalities, special districts, and various nonprofit
organizations. As an audit senior, she will work closely with the engagement partner and
manager and be responsible for planning the audit, supervising the staff assigned to the

engagement, and performing reviews of all workpapers prepared for the engagement. In
addition, she will also be responsible for the preparation of any required reports.

Education
Bachelor of Arts in Business Administration - California State University, San Bernardino
Related professional experience

Partial listing of relevant governmental agencies served (%includes enterprise fund accounting):

Las Virgenes Municipal Leucadia Wastewaler West Basin Municipal ~ San Bernardino Valley
Water District District Water District Water Conservation
District
Elsinore Valley Municipal  Crestline-Lake San Bernardino Valley  City of San Bernardino
Water District Arrowhead Water Muni. Water District
Agency
Idyllwild Water District Mojave Water Agency Rosamond Community  City of Perris

Services District
Continuing professional education
Ms. Briseno has completed the following select courses that are relevant to this engagement:

+ GAAP, GAAS, SSARS, & Other Accounting Issues
+ Overview of the 2024 Yellow Book
+ Overview of the 2024 Uniform Guidance

Professional affiliations
Ms. Briseno is a member of the following professional organizations:

+ California Society of Certified Public Accountants (CalCPA)
¢ California Society of Municipal Finance Officers (CSMFO)
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Idyllwild Water District

Proposal for Professional Auditing Services

Similar engagements with other government agencies

Entity: Beaumont Cherry Valley Water District

Scope of work: Financial Audit/ACFR*

Date: Years ending December 31, 2018 - present
Engagement partner: Mr. Scott Manno

Total hours: 250

Mr. William Clayton, Senior Finance and Administrative Analyst,

Ci 2
DRIECE pelsan (951) 845-9581, william.clayton@bcwvd. gov

Address: 560 Magnolia Avenue, Beaumont, CA 92223
Scope of work: Financial Audit/ACFR*

Date: Years ending June 30, 2012 - present
Engagement partner: Mr. Scott Manno/Mr. Brad Welebir

Total hours: 200

Ms. Christine Bennett, Finance Manager, (909) 584-4522,
chennetl@bbarwa.org

Entity: Crestline-Lake Arrowhead Water Agency

Contact person:

Scope of work: Financial Audit

Date: Years ending June 30, 1996 - present

Engagement partner: Mr. Brad Welebir

Total hours: 250

Contact person: Ms. Jenniﬁ?r A. Spindler, General Manager, (909) 338-1779,
clawa@werizon.net

Address: 24116 Crest Forest Drive, Crestline, CA 92325

Scope of work: Financial Audit

Date: Years ending June 30, 2015 - present

Engagement partner: Mr. Scott Manno/Mr. Terry Shea

Total hours: 240

antack peisan: Mr. Brad Rockabrand, Finance Director (661) 256-5812,
brockabrand@rosamondcsd.com

Address: 3179 35th Street West, Rosamond, CA 93560

Scope of work: Financial Audit

Date: Years ending June 30, 2004 - present

Engagement partner: Mr. Brad Welebir

Total hours: 225

Mrs. Cindy Saks, Finance Manager, (909) 387-9224,

tact son: P
Contact person cindys@shvmwd.com
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Idyliwild Water District

Proposal for Professional Auditing Services

Specific audit approach

Services to be provided

The District desires the auditor to express opinions on the fair presentation of the financial statements for the
following: the Idyllwild Water District accordance with generally accepted accounting principles.

In addition, we shall;

« Prepare the financial statements with management’s direct oversight and approval.

» Apply certain limited procedures related to Management's Discussion and Analysis and Required
Supplementary Information and provide an “in-relation-to" report on the related information.

= Assist in the preparation of the Annual Audit Report of Financial Transactions of Special Districts and
submission to the State Controller's Office.

¢ Assist in the preparation of the Annual Compensation Report and submission to the State Controller's
Office.

« As needed services.

Our audit(s) will be in accordance with:

* Generally Accepted Auditing Standards as promulgated by the American Institute of Certified Public
Accountants, including requirements found in the most recent AICPA audit guide Audits of State and
Local Governments.

e Government Auditing Standards issued by the Comptroller of the United States of America.

o Minimum Audit Requirements and Reporting Guidelines for California Special Districts, as required by
the California State Controller's Office.

» Any other applicable standards for other items outlined in the Scope of Work to be performed and/or
reports to be issued.

Reports to be issued:

* Areport on the fair presentation of the financial statements in conformity with GAAP.

¢ A report on internal control over financial reporting and on compliance and other matters based on an
audit of financial statements performed in accordance with Government Auditing Standards (material
weaknesses or significant deficiencies).

» Prepare Management Letter that includes significant and less significant (i.e., reportable and non-
reportable) recommendations for improvements to internal control.

» We will issue reports to those charged with governance (SAS 114 letters) as required by auditing
standards.

RAMS will also perform the following:
* Make an immediate, written notification of all irregularities and illegal acts or indication of illegal acts
of which we become aware to the following: District Manager and District Attorney.
* Attend the Board of Director's Meeting to present the report and results of the audit, via electronic
teleconference (i.e. Zoom, Teams, etc.)
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Idyliwild Water District

Proposal for Professional Auditing Services

Specific audit approach (continued)
Engagement approach

Our engagement approach for your audit is meticulously designed to ensure measurable progress and
successful outcomes. This involves setting clear goals and maintaining frequent communication between the
engagement partner, lead auditor, and the team. Our approach leverages our extensive knowledge and
expertise in governmental accounting and auditing to identify and address key audit and accounting risks
specific to the government sector. Each year's audit includes a complete reassessment of the control
environment, enabling us to respond to any changes in risk assessment effectively.

Key components of our Engagement Approach are as follows:

Knowledge and Experience: With over 77 years of auditing governmental entities of all sizes, we
possess in-depth knowledge of the governmental enviranment. This enables us to perform efficient and
effective audits, conduct detailed risk assessments, and identify significant audit risk areas within the
District's control environment.

Intelligent Design: Utilizing advanced audit software and data analytic tools (Engagement and
Teammate Analytics), we can analyze large volumes of data quickly, enhancing both the efficiency and
effectiveness of our audits.

Professional Oversight: Our partners, managers, and supervisors have extensive experience in
governmental audits, allowing us to design and execute audit strategies that are both effective and
efficient.

Timeliness: Meeting deadlines is a professional commitment for us. We ensure that all required and
agreed-upon deadlines are met.

Open Communication: Maintaining open lines of communication with all parties involved, including City
management and staff, helps eliminate surprises and ensures a smooth audit process,

Availability: Our engagement team members are available year-round for any guestions or additional
consultation. City staff will have direct access to the partner, manager, and supervisory staff during and
after the engagement.

Cost-Effectiveness: Our customized audit approach and experienced auditors help reduce overall audit
costs while delivering effective audits and high-quality reports.

Risk-Based Approach: We perform detailed risk assessment procedures to understand the District and
its environment, including internal controls. This forms the basis for our assessment of risks of material
misstatement at the financial statement and relevant assertion levels. We may perform further audit
procedures concurrently with risk assessment, as necessary.

K icon RAMS
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Idyllwild Water District

Proposal for Professional Auditing Services

Specific audit approach (continued)

As stated elsewhere in our proposal, our primary objective is to conduct an audit of the financial statements
in accordance with required auditing standards and to express an opinion on those statements. Our
engagement approach also offers several value-added benefits at no additional cost:

Efficiency and Minimal Disruption: Our audits are designed to be efficient and effective, minimizing
disruption to office operations.

Practical Observations and Recommendations: We provide practical observations and
recommendations on internal control issues, accounting standards implementation, and related policies
and procedures,

Operating Efficiency Opportunities: We idenlify opportunities for operating efficiencies that can help
reduce the District's operating costs.

By employing this comprehensive engagement approach, we ensure that the District's audit is conducted with
the highest standards of quality and professionalism.

Audit approach and proposed audit segmentation

The following is a summary of the audit team’s approach for your engagement. The audit will be divided into
the following segments:

Segment 1 - Interim Testing: Planning, Pre-Audit Administration, and Internal Control Testing

Objectives: During this phase, our principal objectives will be to gather information about the District and its
environment, including its internal contrals over financial reporting.

Approach:
o [nitial Meetings:
o Meet with the District's staff to determine convenient dates to begin our audit and to discuss the
assistance to be provided by the District’s staff.

¢ Engagement Team Brainstorming:
o Hold brainstorming sessions with engagement team members to discuss the susceptibility of the
District's financial statements to material misstatement and fraud.

¢ Review and Evaluation:

o Review and evaluate the District's accounting and reporting processes by examining the prior year's
audit workpapers, District-prepared documents such as budgets, in-house financial reports, policies
and procedures manuals, and minutes of governance meetings.

o Perform analytical procedures to enhance our understanding of the District and identify areas that
may need further assessment and additional testing.

¢ Regulatory Review:

o Review and retain copies of any pertinent local, state, and federal statutes, regulations, or charters
that apply to the District,
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Idyllwild Water District

Proposal for Professional Auditing Services

Specific audit approach (continued)

« Internal Control Evaluation:

o Obtain a thorough understanding of the District's internal controls over financial reporting and
compliance by documenting key internal control components, utilizing questionnaires, walkthroughs,
inquiries, and observation.

o Evaluate the design of controls relevant to the audit and test controls, if control risk is to be assessed
below maximum, by selecting a sample of transactions and reviewing supporting documentation.

¢« Management Communication:
o Document and review any findings noted during the testing of internal controls with management.
o Provide a preliminary management letter with recommendations for improving any weaknesses in
operations and suggestions for enhancing the efficiency of the District's operations.

« Audit Data Analytics:
o Utilize powerful audit data analytic software to analyze large amounts of data quickly and focus on
areas/transactions that are red-flagged.

IT General Controls:
e Security Access Controls:
o Evaluate general system security settings, password parameters, processes for adding, deleting, and
changing security access, access capabilities of various user types, access controls to networks and
financial applications, data file access controls, and physical access to networks and servers.

e« Computer Operations:
o Evaluate backup and recovery processes and review procedures for identifying and handling
operational problems.

o System Development and Changes:
o Evaluate processes related to system development and system changes, if applicable.

o Application Testing:
o Determine the necessity of testing application controls based on professional judgment during the
planning stages of the engagement.

Audit Team: This phase will be performed by the audit manager, audit senior, and two to three staff
accountants, under the direct supervision of the audit partner.

This comprehensive approach ensures a thorough understanding of the District's financial environment and
internal controls, setting a solid foundation for the audit.
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Idyllwild Water District

Proposal for Professional Auditing Services

Specific audit approach (continued)
Segment 2 - Year-End Testing: Substantive Testing

Objectives: During this phase, our primary objectives will be to assess the risk of material misstatement at
the financial statement level and specific assertions, design overall responses to assessed risks and further
audit procedures, perform substantive tests, and complete the audit while evaluating audit findings, if
applicable.

Approach:
* Risk Assessment and Audit Plan Development:
o ldentify significant risks and develop a detailed audit plan using the results from Segment 1.

« Design and Perform Substantive Tests:

o Design substantive tests of account balances tailored to the District's operations and assessed level
of risk. Substantive procedures will include testing material balance shest accounts, material revenue
and expenditure/expense accounts, along with various analytical procedures, as necessary.

o Confirm various accounts with outside parties (e.g., cash, investments).

¢ Risk Evaluation:
o Determine whether our testing supports the initially assessed level of risk at both the financial
statement level and the assertion level.

¢ Audit Adjustments:
o If any proposed audit adjustments are noted, we will discuss and explain them in detail with the
appropriate level of management before posting.

Audit Team: This phase will be performed by the audit manager, audit senior, and two to three staff
accountants, under the direct supervision of the audit partner.

Segment 3 - Reporting: Report Preparation and Audit Conclusion (Workpaper Review)

Objectives: During this phase, our principal objectives will be to evaluate whether the financial statements,
as a whole, are free from material misstatement, form an opinion(s), and issue our report.

Approach:
e Material Misstatement Evaluation:
o Determine, based on our substantive testing and other procedures, whether the financial statements,
as a whole, are free of material misstatement. This will provide the basis for our opinion(s).

*  Workpaper Review:
o Review all audit workpapers to ensure the audit was performed in accordance with required standards
(GAAS, GAGAS, elc.) and prepare drafts of all required reports by the agreed-upon dates.

e« Quality Control Review:
o Conduct an independent review of the financial statement draft by the engagement’s quality control
partner and issue all reports by the agreed-upon dates.

Audit Team: This phase will be performed by the audit manager, audit senior, and one staff accauntant, under

the direct supervision of the audit partner. Additionally, the engagement's quality contral partner will perform
a detailed quality control review of the financial statements.
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